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ABSTRACT 


DEVELOPING A LEADERSHIP MODEL FOR EFFECTIVE 
CONTEMPORY COMMUNICATION THROUGH 
THE AWARENESS RESOURCE MINISTRY 
OF MARTIN MEMORIAL 


A.M.E. CHURCH 


by 
Anthony Reed 


United Theological Seminary, 2007 


Mentor 


J. Elvin Sadler, D. Min. 


This project was designed to create and train an Awareness Resource Ministry team at 
Martin Memorial African Methodist Episcopal Church. The methodology consisted of 
group discussions, creation of a core group, consumer survey, field experiences, and 
observations. The results established and enhanced structure for the ministry while 
strengthening the church’s ability to expose its resources to the community. In 
conclusion, this project provided a strong foundation for the church to provide effective 


ministry deployment to the surrounding area. 
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LIST OF ABBREVIATIONS 


73 8),9) I Sia aoa te here on Ae NN RST Pe PRLS Pee ENR cae ea African Methodist Episcopal 
PATRIA pa nee, cesemnact est ring sean etucaevras eat addectas aad Gade Una os dar atncen took Awareness Resource Ministry 
NIV cele La ea Raat bch cect basa tees ae od eae rea nae oe New International Version 
AMIE Ar icons aie tt ect cactrtnt a ented God’s Anointed Ministry of Empowerment 


INTRODUCTION 


Who hath believed our report and to whom has the arm of the Lord been revealed. 
Isaiah 53:1 

The Hebrew text from the prophet Isaiah exposes a powerful reality about the arm 
of the Lord. The Hebrew word in this text signifies “arm” as zroah (zer-o-au), which 
means the outstretched force, help, or mighty power of God. The mighty prophet asked 
the question to uncover the supernatural power of God. Who hath believed our report? 
Isaiah inquired of those who had a vested interest in the outstretched hands or arms of 
God. The prophet identified that it had been revealed. This is the kingdom principle that 
has more weight than a building itself or institution created by man. The arm of the Lord 
helps to bring forth the gifts of resources to bless mankind. Myles Munroe says, “The 
Kingdom of God is at the center of everything. God’s every action and activity is 
motivated by God’s desire and passion to see God’s kingdom established on the earth. 
How important to the body of Christ is the message of the laingdom of God? Frankly, we 
have nothing else to preach or teach. The message of the kingdom is good news, and the 
church exists to proclaim it. If we are doing our job, everything we are about will be 
kingdom focused: every sermon we preach, every Bible study we teach, every ministry 
we perform, every activity we accomplish and every worship service we celebrate.”’ 

When we look at the modern day church, it is imperative to find ourselves in the 


equations of institutional recognition. The church stands second to none in any 


‘Myles Munroe, Rediscovering the Kingdom (Shippaensburg: Destiny Image Publishers, 1977), 


142. 


community for it is the church that serves as the mental, spiritual, and emotional hospital 
of every community. The church must be seen and heard through the ministries and 
resources in which it offers itself as an alternative to hopelessness. Every church has an 
Opportunity to invest in its community. A progressive ministry is one that promotes itself 
and its ministries throughout the context God has planted it among. The church has the 
opportunity to lead men and women who have been drenched with the pains and sorrows 
of worldly cares into a pasture of peace and abundances. It is the job of the church to 
uncover itself as a true resource. This would be accomplished through ministries and 
goods throughout every community by which the church would move the world back to 
the family of God. 
Johnson Oatman, Jr. penned these words as a Christian ballad of encouragement: 
* How to reach the masses, those of every birth, for an answer Jesus gave the key; 
and I if I be lifted up from the earth will draw all men unto me. 
" Oh! the world is hungry for the living bread, lift the savior up for them to see, 
trust Him and do not doubt the words that He said, I'll draw all men unto me. 
= Don’t exalt the preacher, don’t exalt the pew, preach the gospel simple, pure and 
free, prove him and you will find that promise is true, I'll draw all men unto me. 
« Lift Him up by living as a Christian ought, let the world in you the Savior see, 
then all will gladly follow Him who once taught, I’ll draw all men unto me. 
» Lift Him up, lift Him up, still He speaks from eternity. And I, if I be lifted up 


from the earth, I’ll draw all men unto me.” 


2 African Methodist Episcopal Church Hymnal, copyright 1998, 221. 


This traditional hymn captures the essence of why it is so important to lift up the 
resources and ministries of the church. The church stands as the house of God that invites 
those without guidance to come in and meet a Savior who draws all men to God. Our 
resources and our ministries serve as the saving hand of God. It is with this regard that 
the acronym ARM connects with a ministry concept that holds great potential for 
information deployment and church growth capabilities. The acronym ARM stands for 
the Awareness Resource Ministry. Within every community there must be a great 
awakening of both churches and Christians. The awakening is a spiritual concept of a 
systematic response to the alarm of God. The awareness is the awakening of a church that 
may, in some cases, have been lying dormant and inactive for years, but now has the 
ability to gain new life and awareness of the potential that exists within. 

Resource explains the great potential of support and spiritual capabilities a church 
has to offer any community that surrounds it. The resources are the valuable goods of 
Christian alms that set the kingdom of God apart from alternative, temporary methods of 
gratification and satisfaction. God is the greatest resource known and unknown to 
mankind. Knowledge is powerful—it is the job of the church to connect the community 
with knowledge and power from on high. This knowledge must be tied into kingdom 
principles. The church’s resources must become the knowledge of the community. Myles 
Munroe says “knowledge lies at the heart of the struggle between the two kingdoms 
because knowledge is where the adversary mounted his original attack on humanity. 
Satan’s most powerful weapon is ignorance but to use it he must first destroy or distort 


true knowledge.” 


3Munroe, Rediscovering the Kingdom, 55. 


Ministry is explained by the services rendered by the body of Christ in display of 
God’s goodness and God’s grace. The Apostle Paul says it best, “but we have this 
treasure in jars of clay to show that this all surpassing power is from God and not from 
us.”* Paul reminds us in the third verse of the very same text that “if our gospel (ministry) 
is veiled or hidden, it is hidden to those who are perishing. The God of this world has 
blinded the minds of unbelievers so that they cannot see the light of the gospel of the 
glory of Christ, who is the image of God.”° Therefore, the church’s ministries cannot be 
hidden from the world. The ministries of the Lord Jesus Christ must be unveiled that all 


may benefit from the all-surpassing power of God. 


49 Cor. 4:7 NIV 


59 Cor. 4:3-4 NIV 


CHAPTER ONE 


MINISTRY FOCUS 


The problem to be addressed in this model is the lack of church resources exposed 
to the community of Richmond Heights by Martin Memorial A.M.E. Church. The 
researcher attempted to solve the problem that points toward the lack of exposure by 
creating an Awareness Resource Ministry. The researcher believes that training a group 
within Martin Memorial African Methodist Episcopal Church to expose the community 
to the various services and ministries the church has to offer will be the solution. The 
researcher will train a group of seven people for six weeks in the following areas: church 
branding, thematic strategies, internal strategies, external strategies and implementation 
strategies. This group will use their training to enhance the church’s ability to minister to 
the surrounding communities. At the end of the training session, the group will be given a 
project by which they are to utilize the training tools to which they have been exposed. 
The researcher believes that with the creation and training of an Awareness Resource 
Ministry, Martin Memorial will positively impact the church to meet the needs of its 


growing congregation and its diverse community. 


CHAPTER TWO 


STATE OF THE ART IN MINISTRY 


Barna, George. Grow Your Church from the Outside In. Ventura, California: 
Regal Books, 2002. 


This reading gave a comprehensive look at statistics in reference to church growth 
and development. Barna gave specific reasons and rationale why persons have or have 
not responded to mainstream churches. This was helpful in this project because it 
enhanced the researcher’s awareness of growth trends and ways to expose the church to 
its community. 


Barna, George. Habits of Highly Effective Churches. Ventura, California: 
Regal Books, 1999. 


This reading pinpointed specific habits that major ministries have acquired over 
time to strengthen their churches. This reading gave the researcher ideas as to how to 
effectively create this new model of ministry. 

Barna, George. The Power of Vision, Ventura, California: Regal Books, 2003. 

This book gave creative ideas as to how the researcher could best share the vision 

of new ministry organizations with a select group of leaders. 


Chaney, Charles and Lewis, Ron. Design for Church Growth. Nashville, Tennessee: 
Broadman Press, 1977. 


This book helped the researcher develop a basic design and structure as to how 
the Awareness Resource Ministry of the church can best adapt to the church’s culture for 
overall effectiveness. 


Foster, Charles R. and Shockley, S. Grant. Working with Black Youth. Nashville, 
Tennessee: Abingdon Press, 1989. 


This work deals with the importance of ministries that should evolve in the area to 
which they impact youth. The author entertains a thorough discussion of how churches 
can create valuable opportunities to do youth ministry. 


Hamilton, Adam. Leading Beyond the Wallis. Nashville, Tennessee: Abingdon Press, 
2002. 


This book is a valuable resource in the area of evangelism and church growth. 
The researcher used this reading to come up with creative marketing components for the 
resource ministry. This book also gave guidelines for how any church can reach out 
beyond its walls to empower the community around it. 


Kenneson, Philip and James L. Street, Selling Out the Church, the Dangers of 
Church Marketing. Eugene, Oregon: Wipf and Stock Publishers, 1997. 


This book was excellent in providing an opposing argument for the researcher to 
become well versed with the pros and cons of marketing a church and its resources. 


Ketwana, Bakari, 7he Hip Hop Generation. New York, New York: Basic Civitas Books, 
2002. 


This book provides a real and intimate conversation with the plight of Black 
America. This book uncovers the masses of dilemmas that have perplexed the country in 
reference to youth culture. This book proved to be helpful in identifying ways the church 
can infiltrate the culture of Hip Hop. This book helped me build a model that is youth 
ready in the area of evangelism. 

MacArthur, John, 7welve Ordinary Men. Nashville, Tennessee: Nelson, 2002. 

This is an in-depth discussion of the twelve disciples. This book helps to identify 

specific qualities that Jesus saw within the disciples. This book proved to be helpful in 


working through the cloud of choosing leadership within the church. 


Maxwell, John C. Developing the Leader Within You. Nashville, Tennessee: Nelson 
Publishers, 1993. 


Maxwell shows the strength of strong leadership abilities within individuals. This 
writing is necessary when equipping people to lead others. 


Maxwell, John C, The 21 Irrefutable Laws of Leadership. Nashville, Tennessee: Nelson 
Publishers, 1998. 


In this book, Maxwell brings a strong argument for the word leader. He deals 
with exact principles of strong leadership. This book proved to be helpful in the secular 
and religious circuit. In my model, it proved to strengthen a training seminar on 
Evangelism. 


Munroe, Myles, Rediscovering the Kingdom. Shippaensburg, PA: Destiny Image 
Publishers, Inc., 1977. 


This writer identifies Christian teaching values through a 40-day personal 
journal and teaching guide. This particular outline was valuable and needed when 
training and reshaping the minds of leaders for Christian witnessing. 
Redford, Jack, Planting New Churches. Nashville, Tennessee: Broadman Press, 1978. 
The researcher gathered new concepts about church development in its early 
stages through this book. This book also allowed the researcher to deal realistically with 
conceptual ideas that can change the mindset of the readers. 


Richardson, Nicole M., Williams, Krissah, and Harris, Hamil R., 2006. The Business of 
Faith. Black Enterprise, May: 103-110. 


This article deals with the thriving mega church phenomena, and focuses on new 
ministries that are giving birth to thriving congregations. The use of innovative practices 


of mega churches is highlighted. 


Schaller, Lyle, Hey, That’s Our Church! Nashville, Tennessee: Abingdon Press, 1975. 

This book taps into the creativity every church should possess in order to 
strengthen the youth ministry area. It gives guidance in relevant forms of ministry 
connected with youth evangelism. 


Sheler, Jeffery L, Believers: A Journey into Evangelical America. New York, New York: 
Penguin Group, 2006. 


This writing shows the research on how religious America has influenced politics 
and society. The book also takes an inept look at the way the minds of a secular-religious 
culture has transformed over a period of time in this country. This book was helpful in 
coming up with new paradigms of religious teachings. 

Sullivan, Bill, Starting Strong New Churches. Kansas City, Missouri: New Start, 1997. 

This book identifies the most effective strategy to reach people for Christ. The 
researcher utilized this book to develop a measuring tool by which the Evangelism Team 
of the local church will use as an attempt to evangelize. 


Taylor, Richard, Dimensions of Church Growth. Grand Rapids, Michigan: Zondervan 
1989, 


This book gives an inept evaluation of the upward, downward and inward factors 
that must be closely observed in order to see explosive church growth. The research will 
try to draw a comparison between the local model and Taylor’s dimensional church 
model as the researcher tries to strengthen the weak areas of evangelism as it pertains to 
the local church. 


Thompson, John, 7he Holy Spirit in Theology of Karl Barth. Eugene, Oregon: Wiph and 
Stock Publishers, 1991. 


This reading helped the researcher to cultivate the theology of Karl Barth. This 
writing was significant in discovering Barth’s terminology and interpretation of God’s 
revelation. 


Wagner, C. Peter, Your Church Can Grow. Ventura, California: G.L. Publications, 
1984. 


This book helped the researcher to identify seven vital signs of a healthy church. 
This book proved helpful in evaluating where Martin Memorial was at the present. It 
also helped to determine the process by which the researcher moved the church into 
explosive growth. 
Warren, Rick, Zhe Purpose Driven Church, Zondervan: Grand Rapids, Michigan 1995. 

Warren uses his experience in ministry as a tool of witness in church growth. 
There is a constant reflection on Saddleback Church. The growth of this ministry is 
Warren’s model for strategically mobilizing a church’s ministry. 


Webster, Douglas D, Selling Jesus. Downers Grove, Illinois: Intervarsity Press, 1992. 
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This book proposes an anti marketing concept of the church. The researcher used 


this book to show a working knowledge of the pros and cons of church marketing. The 


researcher also used this reading to strengthen the argument of how church marketing can 


be effective if put in the proper perspective. 


Zondervan, The New International Version of the Bible. Grand Rapids, Michigan: 
Zondervan, 2005. 


This version will be helpful to identifying modern day vernacular closely 
connected to Hebrew and Greek text. This version is also helpful for meaningful 


discussions of scripture that deal with the model of evangelism. 


CHAPTER THREE 


THEORETICAL FOUNDATION 


Biblical Foundations 


Evangelism is defined as the art and methodology of spreading the good news. 
This art is often significantly connected to the realm of Christian faith. This word is 
symbolic of the great movement of Jesus Christ and the response of Christians to the 
great commission. The researcher proposes this theory: the great commission had a 
mandate; it promoted evangelism and discipleship through the spreading of God’s word. 
This word would be the message of truth that was to go out into the entire world. There 
were two components sanctioned to fulfill the evangelistic mandate. The first was to go 
therefore into all the world to make disciples of all men. This, the researcher believes was 
the call for evangelism. The mere fact that Jesus gave an anti-stationary proclamation 
implies an idea of active ministry. When the researcher looks at the ways and means by 
which communication happens in the realm of Christian faith, the researcher believes the 
art of evangelism and church growth can be enhanced by effective communication. The 
researcher will prove how important it is to effectively communicate in a contemporary 
manner. In this biblical foundation, the researcher will explore how evangelism is played 
out in the Bible. The researcher will also uncover the power of communication in a 
relevant form to those being evangelized and discipled. The second part of this mandate 
is the idea of discipleship. Remember the second part of the biblical text says to “make 


disciples of all nations.” All of this is relevant to the life of a church that wishes to grow. 


tt 
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As the researcher explores evangelism in the Bible, innovative and creative ways 
will be identified to explain how he attracted people into the faith. There are examples in 
both the Old and New Testament that point to the work of God through His spirit 
imparted to men. The researcher will look at people, places, and things that can bear 
similarities to modern day churches and cities. This discussion will lead both the reader 
and the writer to gain a greater awareness of evangelism. 

The researcher starts with this statement: The secret to evangelism is the Holy 
Spirit. God, in God’s most innovative way, is always drawing men and women back to 
the fold. God uses people, places, and things to show the divine will of God. God is a 
relevant God who always speaks in a way that people can understand. 

For the sake of biblical discussion, one can use various scenarios and scriptures of 
the Bible to articulate the point of evangelism. Various characters can be used to explore 
the areas of relevant speech to God’s people. One of the byproducts of God being able to 
speak to his people in a relevant way is evangelism. A church’s ability to communicate 
the message of God and God’s ministries in a relevant way has much to do with its ability 
to grow. 

Old Testament depiction of contemporary communication 

If Sam. 15: 17-22. The King set out, with his entire household 

following him; but he left ten concubines to take care of the palace. 

So the king set out with all the people following him, and they 

halted at a place some distance away. All his men marched past 

him, along with all the Kerethites and Pelethites; and all the six 

hundred Gittites who had accompanied him from Gath marched 

before the king. The King said to Ittai the Gittite, “Why should you 

come along with us? Go back and stay with King Absalom. You 

are a foreigner, an exile from your homeland. You came only 

yesterday. Today shall I make you wander about with us, when I 


do not know where I am going? Go back, and take your 
countrymen. May kindness and faithfulness be with you.” David 
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said to Ittai, “Go ahead, march on.” So Ittai the Gittite marched on 
with all his men and the families that were with him.”? 


In the story, we find David who is an Israelite leaving Gath the major city of 
Philistia with a host of over 600 Philistine warriors and their families. This is significant. 
Research points to the idea of communication. David had to have a working 
understanding of Philistine culture and semantics in order to be able to communicate his 
purpose and cause. Philistine culture in King David’s day was very different from 
Israelite culture. David could not totally promote his own monotheistic God without 
understanding the polytheistic nature of those who were subject to gods like Dagon, 
Ashtoreth, and Baalzebub. The text is clear to indicate that David was able to convince 
them to follow him even when he did not know exactly where he would be going. 

His final communication to this group of fighting men led by Ittai was, “May kindness 
and faithfulness be with you.” What greater form of communication to reiterate the need 
for a strong alliance that would later protect David than parting words which embodied 
love and brotherhood. 

The question one is forced to ask is: what was it that David said to convince six 
hundred fighting men to follow him out of their home city? One writer summarizes his 
experience by proposing that the words David expressed were heartfelt. These words 
were so expressive that they went to the heart of those who would follow him from their 
homes. The text says that Ittai, the Gittite, pledged his obedience and his loyalty to David 
along with his countrymen and his family. This is significant for it shows that David and 
his ministry in Philistia impacted the Philistine warriors and worshippers beyond degree. 


Note that it is in verse 20 that David surprisingly tries to convince the Ittai and his 


19 Sam. 15:17-22 NIV 
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community to “go back.” The Hebrew word used in this text is poreuou kai anastrephe 
which means “go return.” It is followed by this Hebrew statement reading wyhwh y’sh 
‘mk hsd w’mt which means “may Yahweh be with you.” This indicates that the revelation 
of God through David had inspired the people so much that the people would commit 
their lives to his command. Helen Pocock, in her commentary of the Old Testament gives 
weight to this story in the following manner. 


In verses 13-39, the writer constantly referred to David as the king. 
Absalom wanted to become king. But nobody had anointed him as 
the king. So really, David was still the king. One loyal man came 
to David with the bad news. David realised that Absalom wanted 
to take the royal city and the kingdom of Israel. If David stayed in 
the city to fight, many people would die. So David left and the 
people were safe. David had many concubines. He left ten of them 
behind. They had to look after everything in his palace. David’s 
officials all remained loyal to him. David left the city first. 
Everyone else followed him. Then he stopped to see who was loyal 
to him. David’s officials, the men called Kerethites and the men 
called Pelethites are in the list in 8:15-18. And you can read about 
David’s 600 men in 1 Sam. 23:13; 27:2; 30:9. Ittai was a Philistine 
man. He had just joined David and his men. In verse 20, 
“yesterday” means in recent times. David called Absalom the king. 
And David expected to wander in the country. He had already done 
this when he had to run away from King Saul (1 Samuel Chapters 
20-30). David wanted to be fair to Ittai and his men. They could 
live safely with Absalom. They could be loyal to him. But Ittai was 
completely loyal to David. He made a serious promise to the Lord. 
Ittai would even die for David. This contrasts with David’s own 
son. Absalom was against David and stole his kingdom. But a 
foreign soldier was completely loyal to David. David must have 
been happy that some people were still loyal to him. David’s 
servants and officers took their families with them. Everyone was 
very unhappy as David’s group left Jerusalem. The people in the 
city were still loyal to David. The Kidron valley was on the east 
side of Jerusalem. And the desert was beyond the valley.” 


This entire discourse helps to highlight the diversity of those who would follow a 


man of God in the midst of internal family wars. Research helps to uncover the atrocity 


?Helen Pocock, “David, the Great King of Israel,” Available from 
http://www.easyenglish. info/bible-commentary/2samuel-lbw.htm. (Accessed 12/7/07). 
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of Absalom’s rebellion against his own father. Studies help to surface the struggle King 
David was involved in while living life on the run from his own son. Nevertheless, the 
diversity of followship is an interesting discovery for this research. 

The Pelethites were the “couriers” and “runners” for the Philistine community. 
They were the messengers and part of the first group that would follow King David. 

The Cherethites were the inhabitants of the southern Philistine borders. Their 
name is interpreted as “Cretans” or executioners. This group was trained bodyguards who 
would kill at the word of the King. This conversion process meant that David’s impact on 
the Philistine community gained the respect of some of the king’s closest confidantes. 

Gittites: these were the natives of the small Philistine city of Gath and 
encompassed the larger majority of those who would follow King David. 

John Barton and John Muddiman, editors of The Oxford Commentary propose an 
extensive and similar perspective on this text in reference to the communication between 
David and the men who would follow him out of Gath. 


David’s flight from Jerusalem to the Jordan was evidently a wise 
move, although the text offers no explanation. Absalom’s presence 
and Hebron, discontent among the Israelite and the enmity of the 
Philistine left him with no real alternative. On the outskirts of 
Jerusalem, probably in the Kidron valley before the ascent to the 
Mount of Olives, his supporters marched past David; they included 
the Jerusalem garrison (his servants), loyal troops (the people), his 
personal bodyguard (Cherethites and Pelethites) and a detachment 
of 600 Philistines from Gath. During David’s flight from the city, 
there were five meetings or conversations all bearing some 
symmetrical correspondence to the three encounters on his 
homeward journey. In his meeting with Ittai the leader of the 
Gittites, David tried to persuade him to stay with Absalom (the 
king) and avoid the uncertainty that would not be pleasing to him 
as a foreigner in exile. But for Ittai, there was no king other than 
David, and he was determined to stay with him. David was 
presumably testing his loyalty . . . other motives become apparent 
in David’s conversation with the two priests, Abiathar and Zadok. 
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The mention of Levites carrying the ark is usually regarded as a 

latter edition. In his conversation with them David gives them two 

reasons for returning to Jerusalem. The first is theological; it 

presents David in a favorable light as one who resigns to the will 

of YHWH knowing that it is he who decides the outcome. The 

second is practical; David is obviously planning to make a 

comeback and is planting the priests in Jerusalem in order to gain 

information. The third conversation occurred between David and 

Hushai of the Archite clan of Benjamin; it has been suggested that 

his appearance where God was worshipped was a direct reply to 

David’s prayer in verse 31, for he is commissioned as an informer 

in order to defeat Ahithophel’s counsel, he with the two priests and 

their sons were to penetrate Absalom’s inner circle and report back 

to David.”? 

Both interpretations of this text prove the value of communication between a king 
and his army. It also shows the intricate way in which those in power like David must 
communicate for the common good of the order. David was intentional in his appeal to 
Ittai and the various groups of Philistines fighting men. He gave them all a choice: stay 
with Absalom or follow him. If one were to use only the words of David, it would appear 
that David does not seek the help, support or buy-in of those from the Philistine culture. 
However, the fighting men and worshippers of the Philistine culture had to make a choice 
based on more than words could explain. It was the loyal respect for David’s ministry to 
both a Philistine and Israelite community that won David their support to him as king 
even though he himself was on the run from his son. 

The Old Testament research confirms that David, a man after God’s own heart, 


had something within him that could draw the masses to his command. Research 


contends that it was the revelation of God through God’s presence in David that made 


3John Barton, and John Muddiman, The Oxford Bible Contemporary (Oxford: Oxford University 
Press, 2001), 244. 
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this possible. One should be mindful of the fact that all who followed David were 
originally not Israelites, but pagan worshippers reared in the Philistine community. This 
gives greater validity that God’s presence within an individual can convert or change 
anyone who is or was lost. 

New Testament Biblical Concept of Contemporary Evangelism (Acts 2:1-13) 


So when the day of Pentecost came round, they were all together in 
one place; and all of a sudden there came from heaven a sound like 
that of a violent, rushing wind and it filled the whole house where 
they were sitting. And tongues, like tongues of fire, appeared to 
them, which distributed themselves among them and settled on 
each one of them. And they were all filled with the Holy Spirit and 
they began to speak in other tongues as the Spirit gave them the 
power of utterance. There were staying in Jerusalem, Jews, devout 
men from all the races under heaven. When the news of this got 
abroad the crowd assembled and came pouring together; for each 
one of them heard them speaking in his own language. They were 
all astonished and kept saying in amazement, “Look now! Are all 
these men who are speaking not Galilaeans? And how is it that 
each one of us hears them speaking in our own language in which 
we were born? Parthians and Medes, Elamites, those who stay in 
Mesopotamia, in Judaea and Cappadocia, in Pontus, in Asia, in 
Phrygia and Pamphylia, in Egypt and the parts of Libya round 
about Cyrene. Romans, who are staying here, Jews and proselytes, 
people from Crete and Arabia—we hear these men telling the 
wonders of God in our own tongues.” They were all astonished and 
did not know what to make of it, and they kept on saying to each 
other, “What can this mean?” But others kept on saying in 
mockery, “They are filled with new wine.”* 


This text points to numerous notions of how and why the communication of the 
church is important. The researcher proposes that it is through the power of the Holy 
Ghost that a church or individual exposes the resources of God. Those resources may be 
through preaching, teaching or other such valuable amenities the church has to offer. 


William Barclay offers this perspective of the Day of Pentecost. There was in the early 


‘William Barclay, The Acts of the Apostles (Edinburgh: Saint Andrews Press, 1997), 20. 
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church a phenomenon that has never completely passed away. It was called speaking with 
tongues (cp. Acts 10:46; 19:6). The main passage that describes it is 1 Corinthians 14. 
What happened was that someone, in an ecstasy, began to pour out a flood of 
unintelligible sounds in no known language. This was supposed to be directly inspired by 
the Spirit of God and was a gift greatly coveted. Paul did not approve of it because he 
greatly preferred that a message should be given in a language that could be understood. 
He in fact said that if a stranger came in he might well think he had arrived in a 
congregation of madmen (1 Cor.14:23). That precisely fits Acts 2:13. Men speaking in 
tongues might well appear to be drunk to someone who did not know the phenomenon. 
To speak in foreign languages was unnecessary. The crowd was made up of Jews (verse 
5) and proselytes (verse 10). Proselytes were Gentiles who had accepted the Jewish 
religion and the Jewish way of life. For a crowd like that at most two languages were 
necessary. Almost all Jews spoke Aramaic, and, even if they were Jews of the Dispersion 
from a foreign land, they would speak that language which almost everyone in the world 
spoke at that time—Greek. It seems most likely that Luke, a Gentile, had confused 
speaking with tongues with speaking with foreign tongues. What happened was that for 
the first time in their lives this motley mob was hearing the word of God in a way that 
struck straight home to their hearts and that they could understand. The power of the 
Spirit was such that it had given these simple disciples a message that could reach every 
heart.” 

Barclay does not stop there but initiates a thought that describes this Pentecostal 


movement of language as essential qualities needed in order to catapult the New 


Barclay, The Acts of the Apostles, 22. 
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Testament church. Barclay proposes that the initial sermon of Peter has all the essential 
ingredients of relevant communication and God communication to draw people from 
everywhere but most of all to convert through a holistic and heartfelt message. 

Barclay says, “Acts 2:14-42 is one of the most interesting passages in the New 
Testament, because it is an account of the first Christian sermon ever preached. In the 
early Church there were four different kinds of preaching. 

e There was kerugma. Kerugma literally means a herald’s announcement and is the 
plain statement of the facts of the Christian message, about which, as the early 
preachers saw it, there can be no argument or doubt. 

e There was didache. Didache literally means teaching and elucidated the meaning 
of the facts which had been proclaimed 

e There was paraklesis that literally means exhortation. 

e This kind of preaching urged upon men the duty of fitting their lives to match the 
kerugma and the didache that had been given subject or department of life in light 
of the Christian message. 

Fully rounded preaching has something of all four elements. There is the plain 
proclamation of the facts of the Christian gospel; the explanation of the meaning and the 
relevance of these facts; the exhortation to fit life to them; and the treatment of all the 
activities of life in the light of the Christian message. In Acts, we shall meet mainly with 
kerugma because Acts tells of the proclamation of the facts of the gospel to those who 
had never heard them before. This kerugma follows a pattern which repeats itself over 


and over again all over the New Testament.” 


“Ibid. 
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John three opens up the discourse of the Samaritan woman. This brings in a 
couple of questions worth asking: 

* How do you communicate with people who are from another faith or belief 

systems? 

* How do you communicate with people who you were once at war with? 

» What type of ministry can draw anyone? 

This is important to understand if one wants to be concise in communicating 
evangelistic efforts. Two words are important to this agenda if it is going to be effective. 
These are Intentional Evangelism and Targeted Evangelism. These two types of 
evangelism can thoroughly be understood through a better awareness of communications 
and how it impacts ministry. 

Intentional Evangelism implies that you are intentional about every detail of the 
evangelism process. This is to take note of the details involved with making those whom 
you evangelize understand their divine purpose in God’s plan. Communication plays a 
major role in the promotion of evangelism. It is not always what you say, but how you 
say it. This prong of evangelism identifies a process by which evangelism must happen. 
This process includes a plan and a result to which a determined outcome takes place. 

Targeted Evangelism; this implies that you have identified a specific group of 
persons who will be a part of the evangelism plan. In plain semantics, you must know the 
group that you wish to evangelize. Contemporary communication helps the evangelist to 
discover the diversity of language used by particular audiences. This has proven to be 


helpful to those who try to communicate across generational lines. 
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Historical Foundation 
The Civil Rights Movement, a Model of Contemporary Communication 

The Civil Rights Era of the 1950’s and 1960’s brought into effect a system of 
communication to enhance the network of churches that needed to communicate a 
common voice for the sake of those who were enduring the likes of discrimination and 
prejudice. During this era, churches came together to echo a common voice that we shall 
overcome. The emphasis during that time was not on their differences in worship, liturgy 
or polity; the emphasis was on how religious organization could band together to create a 
united front. 

It was common for community meetings and marches to rally at different 
churches because of the churches’ exposure to the community. During this era, there was 
a phenomenon the researcher calls a “Lighthouse effect.” This was the effect of a church 
that was so exposed through communication that everyone in the community would 
gather there. 

Addressing the crowd assembled in St. Luke’s African Methodist 

Episcopal Church for the mass meeting on Monday night, King 

reaffirmed the SCLC’s reasons for supporting the Alabama 

Christian Movement for Human Rights in the campaign: “I am 

committed to Birmingham. When I came here twenty-seven days 

ago I made it clear that I would be with you until we gained our 

victory.” He noted that he could not make a scheduled appearance 

in Houston because “what’s happening in Birmingham is the most 

important and decisive thing in the world today.” King returned to 

the theme of commitment: “We will be here to help and assist 

you.” Mentioning his meeting the week before with white 

clergymen, he said: “I told them that when the lunch counters and 

rest rooms were integrated downtown and Negro clerks were hired 


in the department stores and when the parks were open, then we 
would leave.”” 


7Glenn T. Eskew, But for Birmingham: The Local and National Movements in the Civil Rights 
Struggle (Chapel Hill: University of North Carolina Press, 1997), 262. 
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Robert D. Loevy writes in his book on the Civil Rights act of 1864. “When traveling 
through the upper South in the late 1940s, CORE freedom riders held their meetings and 
stayed overnight in local black churches. This was because the local black church was the 
only place where CORE members were reasonably safe from being harassed by southern 
opponents of racial integration.”*® Churches worked together to raise money for court 
cases as in the 1947 case of Sam Mathews, a Black oiler in Birmingham who was denied 
the right to buy a house. “With churches taking up money to finance the case. On July 31, 
1947, Judge Clarence Mullins of the U.S. district court ruled the ordinance 
unconstitutional.”” Institutionalized communication is more detailed and complex than 
people-led communication. People-led communication is more focused on an 
individualized evangelistic thrust while institutionalized communication is more 
corporate in the way it seeks to educate and impact souls for the kingdom of God. 
Matthew, Mark and Luke support the efforts of people-led communication while the Acts 
of the Apostles is clearly the move of a more organized regime of Christians who upheld 
a more corporate movement called the Church. In the Gospel accounts, there were a few 
moments when Jesus sent the disciples out two by two. And, as organized as it may have 
appeared to be, each one had their own life and was consistent in their own appreciation 
for the life and work of Jesus Christ. It was in the Acts of the Apostles where we find all 
the Christians taking on a more collective personality where there was a true spirit of 
connectedness. One text points out that all the believers were on one accord and shared 


the same things in common. This is a prime example that institutionalized 


“Hubert H. Humphrey, Joseph Rault, Jr. and John G. Stewart, The Civil Rights Act of 1964: The 
Passage of the Law That Ended Racial Segregation, 21. 
"Eskew, But for Birmingham: The Local and National Movement in the Civil Rights Struggle, 56. 
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communication has the ability to share all of ones resources for the common good of the 
kingdom. 
Historically, when we look at the realm of the church, we have to ask ourselves 
the following questions: 
Question one: What has been the usual mode and operation of the church in the area 
of communicating its purpose in the community? 
Question two: Have these modes and operations of communication been effective or 
are they outdated? 
Question three: What has been the response of the church internally and externally 
with regards to the church and resource communication? 
Question four: Is the church open to new models of communication? 
Question five: What new models of communication can prove to be effective in the 
way the church promotes ministry in the community? 
George Barna proposes in his book Grow Your Church from the Outside In there 
is a notational theory, in chapter 8, called Grabbing Their Attention. He says, 
traditional marketing: two things must be noted about the use of 
traditional marketing methods, such as print advertising, 
broadcasting, telemarketing and direct mail. First, in most cases 
none of those approaches has enough impact to justify the cost 
involved. The people most likely to be attentive to such 
communications are already churched, which means that if the 
message is successful in bringing people to the church being 
promoted, all that was done is steal people from other churches, 
Meanwhile, the unchurched, the real target audience, pays little 
attention. Second, when we compare the ability of these media to 
reach the unchurched to their ability to do so a decade ago, a huge 
change has taken place. In 1990, the unchurched were active 
consumers of such contacts, although not always for the better. 
Some church media efforts actually made them less likely to attend 


the church. The big issue today is widespread indifference to 
communications . . . In 1990, people were likely to be incensed by 
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telephone calls from a telemarketer on behalf of the church. Times 
have changed. Today, they are more likely to hang up immediately 
(if the call even penetrates their call screening or answering 
machine) without giving it a second thought. Ten years ago, 
consumers scrutinized every piece of mail that came their way, 
even overt junk mail. Today, a growing number of pieces of mail 
never get to the “open” stage, much less to the “read before 
discarded” stage. Making an impression on consumers is much 
more difficult than it was a decade or so ago. The methods that 
work best are those that are more personal.'° 


If Barna’s theory is correct, then contemporary communication models can 
possibly be classified as outdated because many of the promotional tools that are being 
used today are already losing ground as to how effective they can be for ministries. 

We must be able to understand the dynamics of that which has occurred in the 
history of the church. For this particular model, it is important that we become more 
specific about what we mean when we say church, We are identifying the AM.E. Church 
as the model of the institution that we are trying to impact with change. 

Historically, the A.M.E. Church has always promoted an evangelistic mission. 
The African Methodist Episcopal Church’s mission is to: 

Minister to the spiritual, intellectual, physical, emotional, and 

environmental needs of all people by preaching Christ’s liberating 

gospel through word and deed. At every level of the Connection 

and in every local church, the African Methodist Episcopal Church 

shall engage in carrying out the spirit of the original Free African 

Society, out of which the A.M.E Church evolved; that is, to seek 

out and save the lost, and serve the needy through a continuing 

program of: (1) preaching the gospel, (2) feeding the hungry, (3) 

clothing the naked, (4) housing the homeless, (5) cheering the 

fallen, (6) providing jobs for the jobless, (7) administering to the 


needs of those in prisons, hospitals, nursing homes, asylums and 
mental institutions, senior citizens’ homes, caring for the sick, the 


‘George Barna, Grow Your Church From the Outside In (Venture: Regal Books, 2002),117-118, 
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shut-in, the mentally and socially disturbed, and (8) encouraging 
thrift and economic advancement.” 


It is clear to see on paper that there is a continual concern to impact and effect 
change as we evangelize those who are less fortunate. The A.M.E. Church has always 
had a stance on positively changing the life of the poor, downtrodden or oppressed. The 
founder, Richard Allen, was the first of many who would utilize the greatness of God to 
impact both the oppressed and the oppressors. It was Richard Allen who, at the age of 
seventeen, was converted, then in great submission to God’s power in him converted his 
own slave master. From here, he went on to start the Free African Society and ultimately 
the African Methodist Episcopal Church. . 

On the local level, it has been the attitude of most local A.M.E. Churches not to 
express evangelism or the communication of its resources. The fact of the matter is that 
about 65% of our churches have become a close society of friends. We have nurtured 
places for the haves while we have rejected the have nots. The focus in most capacities 
has become a budgetary dependency game of taxation. In many places, the pastoral 
vision for growth and evangelism has become stifled by the bureaucracy of politics. 
Much of this has caused a rather alarming decline in the membership of the church 
globally. 

Historically, the church has waited for people to come in by word of mouth. We 
have waited for the evangelism of God’s people to happen through the spread of gossip in 
the community. This is especially true among the Black culture. For years, the success of 


evangelism has been measured by the numbers in the Annual Conference report. The 


“AME Discipline 2004 Edition, 13. 
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researcher is currently serving at Martin Memorial A.M_E. Church in Richmond Heights, 
Florida, where there has not been an intentional thrust to communicate the will of God. 

When we talk about contemporary communication, it is important to link the 
modern day tactics with ways and modes that have worked for the churches in the days of 
old. To gain a better historical understanding, the researcher uncovers at least three 
different categories of communication that have been practiced in the historical church. 
They are People-led Communication, Institutionalized Communication and Coincidental 
Communication. 

People-led communication has been practiced for many years and can be 
considered the oldest form of church communication. It is linked to the direct command 
of Jesus in the great commission: 

Go ye therefore, and teach all nations baptizing them in the name 

of the Father, and of the Son and of the Holy Ghost. Teaching 

them to observe all things whatsoever I have commanded you; and 

lo, Iam with you always, even unto the end of the world. Amen. !” 

The Markan account states, Afterward he appeared unto the eleven 

as they sat at meat, and upbraided them with their unbelief and 

hardness of heart, because they believed not them which had seen 

him after Jesus was risen. And he said unto them, Go ye into all the 

world, and preach the gospel to every creature. He that believeth 

shall be saved He that believeth not shall be damned.” 

To really understand the concept of people-led communication, one must grasp 
the concepts within two texts. In both texts, Jesus is imparting the spirit of evangelism to 
His disciples through what we see as His departing words of comfort and empowerment. 


Jesus is well aware of the type of separation and persecution the disciples will now have 


to endure. Instead of telling them particular places to hide and to steal away to, Jesus 


12Mfatt. 27:19-20 NIV 
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gives them specific commands as to what Jesus wants them to do with this new authority 
and power he is entrusting to them. Matthew and Mark both record Jesus saying “Go ye 
therefore into all the world;” this meant the gospel of Jesus was to go beyond the 
Jerusalem borders. It was to branch out across the oceans and the plains of every region, 
hemisphere and continent. This could not happen unless there were able, ready, and 
empowered bodies that were able to catch the full flame of evangelism and communicate 
it to all the world. The disciples had to be ready to strategize how they would be planted 
to spread the good news. However, in order to work their plan, they needed two things: 
they needed authority and power. The authority was in the person of Jesus. What greater 
authority can an individual have than the authority to overcome the death and the grave? 
In these particular texts, Jesus’ post-resurrected self was standing before them giving 
them the plan of evangelism. Part of the same evangelism plan was for these twelve 
disciples to take the authority given to them through Jesus to baptize the people that they 
would meet in the name of the Father, the Son and the Holy Ghost. The Markan account 
makes mention about the ones who believe shall be saved and those who did not believe 
would be damned or condemned (NIV). In this people-empowered movement, Jesus 
convinced those who would go out to evangelize that their overall purpose was to save 
people from the perils of damnation and the only way this would be made possible would 
be through clear communication. 

The ability to communicate God’s power was initiated through this Christological 
perspective. It is the job of the church to spread the gospel that ultimately saves people 
from damnation. The traditional church has always promoted people to go out and spread 


the gospel to all those who were unchurched or, in the modern day terminology, 
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“worldly.” Churches have relied on the spread of the gospel through the word of mouth. 
This has been effective in some cases and ineffective in others. 

The effectiveness of this has impacted groups and individuals greatly through its 
need for relationships to be built. There is no way the evangelist can effectively work the 
great commission without building some type of relationship with those who will be 
evangelized. In people-led evangelism, the word of mouth becomes a major part of the 
strategy to win souls. It is the confidence the church has in the word of truth that warrants 
some type of announcement of its principle. For the historical church, it is seen as the 
way the word would spread. It was the word of the people that gave validity to the 
effectiveness of ministry and grace. It was the job of the church to connect the listener to 
the experience of Jesus through the sharing moment. This is the way Jesus was connected 
to the world. The power and impact of the word preached and carried out through signs 
and wonders would stimulate the minds of those who were there. As they carried the 
message, the Holy Spirit empowered believers with a convincing and inerrant truth that 
the power of Jesus Christ was, in fact, life changing. When we look at how Jesus took the 
twelve lay leaders and empowered them to change the world, it is simply phenomenal. As 
extraordinary as it must be, we ourselves are not removed from that power. John 
MacArthur says in his book entitled, Twelve Ordinary Men, “the twelve were like the rest 
of us; they were selected from the unworthy and the unqualified. They were, like Elijah, 
men “with a nature like ours.’ They did not rise to the highest usefulness because they 
were somehow different from us. Their transformation into vessels of honor was solely 


the work of the Potter.”!* This affirms the ability for ordinary people to communicate the 


‘John MacArthur, Twelve Ordinary Men (Nashville: Nelson, 2002), 11. 
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wisdom and power of God. It was sometimes through the word of mouth, while at other 
times it was through a living life. One way or the other, the power of the Holy Spirit as 
God’s greatest resource was used as a reckoning tool of God’s plan. The key to making 
this system of communication work best is the art of building relationships. 

The concept of institutionalized communication is to have a clear voice of 
resources sanctioned by the institution with an organized plan as to how it would be 
communicated. In the African traditional method of communication, the days of slavery 
gave birth to the invisible church. This was of course the message of worship and 
charismatic affiliations that came through church outside the walls. There were songs that 
led many down to the brush harbors and out into the woods in the middle of the night. 
This was communication at its fullest. Many would sing the meeting places in the words 
of the songs. This gave way to a subliminal yet effective mode of institutionalized 
worship. Slaves would meet and worship at nighttime, in spite of the oppression they 
would undergo in the daytime. Institutionalized communication also thrives on the 
accountability of groups to keep one another informed. Institutionalized communication 
is informative in that it causes a wealth of persons to exchange ideas through networking. 
This allows those who are connected to the God experience to also inform those 
personally as they themselves are informed of the where-abouts and locations of those 
who can benefit from resources. When we look at institutionalized communication, it is 
entrenched in the rise of denomination and religious institutions. This idea of mainstream 
denominations has always pressed to institutionalize God in the sense that evangelism has 
always been tagged with a membership requirement. It has been the task of mainstream 


denominations to go after as many members as possible. This was always to build a 
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greater base of bodies as well as finances. Institutionalized communication has always 
been carried out by the religious system to which it is nurtured. Many within mainstream 
denominations have emphasized a deep affiliation to the particular sect to which they 


evolved. 


Theological Foundation 


The theoretical focus of this project is Organization and Leadership Development. 
The philosophy of the concept is this: Everything in life rises and falls on leadership. 
Without those in places of authority giving proper guidance and direction, our paths in 
life become uncertain. God has called and placed gifting on the lives of men and women 
in order to lead others to places of understanding, purpose, and fulfillment with the 
expressed purpose of establishing divine order in God’s kingdom. It is, therefore, our 
responsibility as mentors to assist practitioners and as mentees to collaborate with one 
another in order to develop the tools, skills, and resources necessary to create ministries 
of excellence in leadership and organization development. 

Theoretically, it is the job of this group to hone the skills that are pertinent to 
leadership in and around the church. In this particular group, it is our task to look at 
problems within the church and devise a plan to strengthen ministries. The models of 
ministry that are equated with this focus group are: administration, evangelism, and 
leadership. The researcher believes that success in ministry must be properly planned and 
organized. All areas of ministry can be heightened and strengthened through an organized 


plan that identifies strengths and weaknesses of ministry. It is also important to evaluate 
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all changes for the best results. We believe this peer group enhances the minister’s or 
servant leader’s ability to direct others in leadership within the twenty-first century 
church. George Barna, one of the leading writers in the area of church growth and 
development poses the following theory: a church must structure itself for impact. In 
other words, a church must have a system in place that can sustain its growth and 


evolution. Barna says, 


One of the least appealing activities for many ministry leaders is 
creating form and structure within the organization they run. 
Identifying roles, creating systems that facilitate growth, 
establishing viable corporate culture, instituting policies—this is 
not the stuff that most leaders/pastors live for! However, every 
great leader we have studied—from corporate CEOs to successful 
entrepreneurs to noteworthy leaders/pastors—understands that 
unless he/she designs the structure of their organization 
appropriately, he/she has hindered the potential of that entity. 
Developing a structure may be a boring or personally taxing 
venture, but it is one whose benefits justify the investment in the 
process. Highly effective churches cannot be agencies of 
transformation unless they are structured to facilitate effectiveness. 
Since every church has a different vision, different resources and 
different ministry opportunities, the exact nature of the structure 
and operational mode differs. But, again, highly effective churches 
had some important common traits regarding structure. '° 


If Barna’s theory is true, this writing will give strong reinforcements to the 
structure of a group or ministry that has the potential of changing the way traditional 
churches see themselves within a community. This dissertation will use the themes of 
leadership organization as principles by which the researcher will train others to articulate 


the promotion of a church and its resources within a community. 


“George Barna, The Habits of Highly Effective Churches (Ventura: Regal Books, 1999), 57-58. 
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Karl Barth 


The Theologian that best fits this model of contemporary communications is none 
other than Karl Barth. One of Barth’s greatest works was to bring to light a notion called 
the “Revelation of God.” This is the concept of how God reveals God’s self to 
individuals and the community. This concept warrants great explanation and must be 
given a thorough discussion when comprehending an idea of contemporary 
communication. In an interesting article on Barth, Urberaga quotes Barth by saying that it 
is God who reveals God’s self. The notion of contemporary communication is for the 
community to be so empowered by God, the community begins to illuminate the 
resources and powers of God throughout. The Barthian concept is to remember this is a 
total act of God in God’s revealing process. 

“Barth’s use of an Irenaeus citation, namely, ‘Only God can reveal God,’ to 
maintain that only Jesus Christ himself can be theology's true source, not our experience 
of or theological view of Christ. The doctrine of the immanent Trinity is the patristic 
defense of this crucial distinction.” © 

Philip J. Rosato explains Barth’s notion like this. 

“Numerous statements are presented concerning the origin and the nature of the 
church as the fellowship of the Spirit. In many of these affirmations, Barth apparently 
belies the strictly christological understanding of ecclesiology to which he firmly attests 
elsewhere. B. acknowledges that, within ecclesiology, pneumatological assertions are for 
Barth noetic glosses to the ontic relation of the baptized to the Christ. Barth stands firm 
on this point, even if he recognizes that this view seems to imply that the work of the 
Holy Spirit in the realm of the church is presented as subordinate to that of the Son. B. 


raises this issue again in the critical part of his study and concedes that, for Barth, the 
problem of mediation between Christ and the Christian community was always complex 


William Thompson-Uberuaga, “Divine Freedom and the Doctrine of the Immanent Trinity,” 
Theoligical Studies (2004): 196+. 
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and subtle, because he sought at all costs to avoid espousing either the external mediation 
proposed by Roman Catholicism or the anthropological mediation advocated by Liberal 
Protestantism. Yet, at this point B. could have supported his opinion by citing John 
Thompson's The Holy Spirit in the Theology of Karl Barth (1991), a study that also 
repudiates as false the claim that the Pneumatology of Church Dogmatics, as well as its 
ecclesiology, is overshadowed by Christology.” 


Karl Barth poses the thought that God wants to reveal God’s self to the world. 
The revelation process takes place through a series of events. It happens as the individual 
connects with the community of God. “This same pattern configures the existence of 
individual Christians in history. Apart from the Spirit, declares Barth, human beings 
would live in their own ‘closed circle;’ whereas, when they abide in the Spirit, they are 
opened up to an ‘Eccentric’ (Ekzentrisch) existence.”'* This, of course, gives way to the 
theology existentialism. John Thompson explains Karl Barth’s theology of revelation like 
this: 


We do not by searching find out God but what neither ear nor heart 
nor eye of humans can perceive or see God has made known to 
those who love Him. This has clearly two sides, that the true and 
living God is not unknown or unreachable but has come and 
opened his life to us and ours to him, created fellowship between 
them. Indeed a central theme of Barth’s theology is that it is this 
relationship of God to us and us to God centered and manifest in 
Jesus Christ that is the word of God and the true meaning of 
revelation .. . for Barth, however, the paradox in the divine 
revelation is not that revelation is revealing but revelation is also a 
concealing. The deus revelatus, the God revealed, is also the deus 
absconditus the God concealed. God is veiled not only because 
God is invisible. No one has seen God at any time—but also 
because in the revelation in Jesus Christ, He comes veiled in the 
flesh. 


“Philip Rosato, “Karl Barth’s Christological Ecclesiology,” Theological Studies (12/1/2006): 895. 


'8William Stacy Johnson, The Mystery of God: Karl Barth and the Postmodern Foundations of 
Theology (Louisville: Westminster John Knox Press, 1997),176. 

‘John Thompson, The Holy Spirit in the Theology of Karl Barth (Allison Park, PA: Pickwick, 
1991), 13. 
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Barth’s theology helps to give guidelines for how a community, church or 
individual can find God and the resources God has to offer. 

1. The community through fellowship does not find God. God reveals at the 

appointed time to the community. 

2. The church, in its true form, extends itself as the revelation of God through 

scripture, word and ministries. 

3. Individuals who are God-based through Jesus Christ become the illumination 

of God’s revelation to humankind. 

Barthian concepts of this sort gave great rise to existentialism and that which we 
know today as evangelicalism. Both of these theological concepts open the reader to the 
idea of how God must be revealed to those who are without God. 

In Jeffery L. Sheler’s book, Believers: A Journey into Evangelical America, he 
states there is a faith tradition that goes back more than three hundred years in this 
country and to Europe before that. Their personal faith and their vision of America are 
shaped by an understanding of the Bible as God’s inerrant word and of the universe as a 
cosmic battlefield between the forces of good and evil. They earnestly believe that having 
a personal faith in Jesus Christ is humankind’s only hope of salvation. They are 
committed to what they consider a divine mandate to win the world to Christ and bring 
their biblical values to what they see as an increasingly secular and hedonistic society” 


This is a corporate mentality. 


Teffery L. Sheler, Believers: A Journey into Evangelical America (New York: Penguin Group, 


2006), prologue. 
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When we talk about institutionalized communication, a particular institution has 
sanctioned and approved the forms and ways in which evangelism is to take place. In this 
model, communication is more structured and strategic in its approach to be effective. 
Two things are significant in an institutionalized evangelistic thrust. First, there must be a 
clear concept of theology. The institution must be able to draw clear lines of consistent 
theological practices concerning why communication must happen. From the Christian 
perspective, there must be an inerrant practice to do the great commission. Second, there 
must be an intentional plan to train those who will implement evangelism. There must be 
a consistent and thorough training about what types of approaches will be used in the area 
of communication. This concept helps to identify and target a greater audience who will 
be impacted through the institution’s concept of faith. From a historical approach, there 
are several institutions that have used this model. 

When we look at the Jehovah’s Witness training style, those who are disciples in 
this institution of faith are put through a strict indoctrination process that can sometimes 
last for a series of months. After in-house training is complete, there is still constant field 
training that happens weekly to identify the strengths and weaknesses of a new disciple. 
There is also a mentorship process that leads new disciples on the field of the faith by 
shadowing a more seasoned disciple or Witness. This entire process helps the Jehovah 
Witness Church to be able to thoroughly train its representative candidates in the art of 
communication. It is during this time that theology and resources by which the Jehovah 
Witnesses are willing to offer its community are passed down to those being taught. 

When we look at the Mormons, also known as the Church of Latter Day Saints, it 


has always been a mandate of this religious institution to train new converts from day one 


36 


for the field of missions. The top priority of this faith has been to evangelize at whatever 
cost to convert those who would come. Both of these realms have been consistent with 
biblical practices, for both are unique in the call of institutionalized communication. Both 
groups have been consistent in their belief system and both systems have effectively 
trained selected individuals to communicate their purpose. 

In both groups, units or cells have been used to consolidate the overall plan of 
communication through training practices. In both groups, the model of communication 
is consistent in theology, starting from the top. In the Bible, there is a particular model 
that must be noted. It sets a framework for effective communication, In Acts 15: 1-21, 


Some men came down from Judea to Antioch and were teaching 
the brothers; “Unless you are circumcised, according to the custom 
taught by Moses, you cannot be saved.” This brought Paul and 
Barnabas into sharp dispute and debate with them. So Paul and 
Barnabas were appointed, along with some other believers, to go 
up to Jerusalem to see the apostles and elders about these 
questions. The church sent them on their way, and as they traveled 
through Phoenicia and Samaria, they told how the Gentiles had 
been converted. This news made all the brothers very glad. When 
they came to Jerusalem, they were welcomed by the church and the 
apostles and elders, to whom they reported everything God had 
done through them. Then some of the believers who belonged to 
the part of the Pharisees stood up and said, “The Gentiles must be 
circumcised and required to obey the law of Moses.” The apostles 
and elders met to consider this question. After much discussion, 
Peter got up and addressed them; Brothers, you know that some 
time ago Gdd made a choice among you that the Gentiles might 
hear from my lips the message of the Gospel and believe. God who 
knows the heart showed that he accepted them by giving the Holy 
Spirit to them, just as he did to us. He made no distinction between 
us and them, for he purified their hearts by faith. Now then why do 
you try to test God by putting on the necks of the disciples a yoke 
that neither we nor our fathers have been able to bear? No! We 
believe it is through the grace of our Lord Jesus that we are saved, 
just as they are. “The whole assembly became silent as they 
listened to Barnabas and Paul telling about the miraculous signs 
and wonders God had done among the Gentiles through them.” 
When they finished, James spoke up: “Brothers, listen to me. 
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Simon has described to us how God at first showed his concern by 

taking from the Gentiles a people for himself. The words of the 

prophets are in agreement with this as it is written. After this I will 

return and rebuild David’s fallen tent. Its ruins I will rebuild and I 

will restore it, that the remnant of men may seek the Lord, and all 

the Gentiles who bear my name,” says the Lord, who does these 

things that have been known for ages. “It is my judgment, 

therefore, that we should not make it difficult to the Gentiles who 

are turning to God, instead we should write to them, telling them to 

abstain from food polluted by idols, from sexual immorality, from 

the meat of strangled animals and from blood. For Moses has been 

preached in every city from the earliest times and is read in the 

synagogues on every Sabbath.””! 

This is a clear example of institutionalized communication. First, there was a 
question. Who is allowed to be evangelized or be given rights to the resources of God? 
Would this particular gift be for the Jews alone or would this precious gift be extended to 
the Gentiles as well? Although this was an initial dispute that divided the leadership of 
the early church, it was through dialogue and reasoning with the scripture and sacred 
sources that a decision was made. The latter part of the debate was where the doctrinal 
leadership decided to compile written documentation of who Christ would be 
communicated to. 

There is, however, a weakness that exists within institutionalized communication. 
This is the weakness we will label as doctrinal debate exclusivism. This happens when 
the institution takes the doctrines and intertwines them with a set of behavioral practices. 
This becomes a mode or factor to eliminate those who do not comply with particular 
practices. When we Idok closer at the Council at Jerusalem’s decision, the final verdict 


did not come free and clear of Jewish sanctions. After careful deliberation, the Apostle 


James felt it was important to put into writing the behavioral practices that also came 


21 acts 15:1-21 NIV 
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along with the acceptance of Gentiles. He stated “Abstain from food polluted by idols, 
from sexual immorality, from the meat of strangled animals and from blood.” This was 
biblically derived from Judeo customs; however, they were also social practices of the 
day. What happened in Jerusalem is pertinent to the understanding of what has happened 
in recent times of evangelism. 

In the mainstream Christian realm, contemporary communication has come with a 
cost. There seems to have been a consistent theology; this is a Christocentrict theology. 
However, denominations have put particular sanctions on those who would receive him. 
Much of these practices have been based on current sociological interpretation of 
scripture. Much of it is also contrived by cultural norms of the times. An example in the 
mainstream holiness church and the apostolic movement is the appeal to go after the lost 
and to save souls. However, the problem is the thought that souls who come in should not 
be dressed outside of the normal dress code of the day. To be more specific, women and 
men who have come into some of the mainstream churches have been ostracized because 
of appearances. This has led to a rather oppressive and demonized nature personality. In 
this scenario, the church has communicated a language and purpose but it is outside of 
the biblical perspective of love. This happens when people misinterpret what the real 
gospel message is. This is a clear flaw of institutional evangelism. 

It is important to have a clear biblical interpretation of scripture as we look at 
theological principles of contemporary communication and how it impacts evangelism. 
We must also look at particular thoughts that are connected to the evangelical movement 
in the history of the country. Both interpretations will lead us to a better understanding of 


what contemporary communication is and how it has impacted the church. 
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Jesus had an evangelistic mentality. His mentality was consistent with His 
ministry. To whomever Jesus was ministering, Jesus’ language was relevant. Take a 
closer look at Jesus’ life. Jesus talked about fishes to fishermen, but then gave parables of 
seeds to farmers. On many occasions, we found Jesus outside the church doing ministry 
beyond the walls. The average healing took place outside of the mainstream church, As 
we look at the work of evangelism, we must identify the evangelist as being a bearer of 
the “Gospel” or “Good News.” This is the most relevant message that can be brought to 
anyone who seeks to be connected to God is the “Good News”; good news can be 
through word, spirit, and presence. In Matthew 25, Jesus sets forth a theological concept 
that holds kingdom principles. This is the story of the sheep and the goat. I believe that 
the theoretical principle set up in this story is to prepare the disciples and those following 
for evangelistic practices. As one reads the following passage, it is clear to see that the 
message communicated points all readers and listeners to the cross as the resource for 
humankind: 

“When the son of man comes in his glory, and all the angels with 

him, he will sit on his throne in heavenly glory.” All the nations 

will be gathered before him, and he will separate the people one 

from another as a shepherd separates the sheep from the goats. He 

will put the sheep on his right and the goats on his left. Then the 

king will say to those on his right, “Come, you who are blessed by 

my father; take your inheritance, the kingdom prepared for you 

since the creation of the world. For I was hungry and you gave me 

something to eat, I was thirsty and you gave me something to 

drink, I was a stranger and you invited me in, I needed clothes and 

you clothed me, I was sick and you looked after me, I was in 

prisons and you came to visit me.” 


Evangelism is the way we, the church, spread the good news of the kingdom. 


Contemporary communication through the church is the act of connecting people with the 


22 fat, 25-31-36 NIV 
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God in us in a relevant way in hopes that they will become members of the kingdom of 
God. The researcher believes that in order to make it to the side with the sheep, according 
to Jesus, one must go outside of their own comfort zone and go out to connect people 
with God. According to Jesus’ parable, even in harsh remote places and in adverse 
situations the evangelist that is the church has a mandate to seek out those who are 
oppressed and lost. Paul’s theology was that the calling to do evangelism is a gift that 
came from the ascension of Jesus. “It was he who gave some to be apostles, some to be 
prophets, some to be evangelists, and some to be pastors and teachers.” This was to 
prepare God’s people for works of service, so that the body of Christ may be built up, 
until we all reach unity in the faith and in the knowledge of the Son of God and become 
mature, attaining to the whole measure of the fullness of Christ.” It is the job of the 
evangelist to communicate God’s message to the world. This becomes the work of 
ministry to which the church is liable unto God to fulfill the mandate of His mission. 
The Evangelical Christians believe that communicating evangelism is the way to 
connect the bridge between God and man. Kenneth O. Gangel and Christy Sullivan 
propose this thought: “A truly biblical theology gloriously announces that the gap 
between human frailties and God’s holiness has been closed, but not by our own effort. 
We must return for a moment to our understanding of God as trinity—Father, Son, and 
Holy Spirit. In a manner of expressing love, incomprehensible to the human mind, God 


the Son came to earth in the form of a man, culminating centuries of hope and prophecy. 


73 ph. 4:25 NIV 
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He laid down His life as a ransom for us.”™ This theological reference gives authority for 
the evangelist to serve as the instrument that reconciles man to God. 

In the area of corporate and individual growth, these two theologians propose that 
the sanctification process is both individual and corporate. 


The sanctification process is both individual (a child grows in 
relationship with parents), and corporate (a child learns to function 
within the full family structure). That child must also learn 
relationships with sometimes irritating brothers and sisters and the 
oddball relative who shows up at the worst time. A vibrant family 
always seems to have room for one more at the dinner table and 
actively reaches out to those who might become part of the family 
circle. And the church family seeks to be part of the lives of those 
living outside the fold. Evangelical ecclesiology does not mandate 
a set pattern for church governance but does suggest that the better 
model includes a multiplicity of leaders functioning as God has 
gifted them. Whatever pattern the local congregation might take, 
the key is understanding that believers today function as living 
tabernacles in whom the grace and glory of God resides. That 
glory, once removed by the presence of sin with the community, 
returned in the person of Jesus Christ (In.1:14) and is now part of 
church life, both corporately and individually. (1 Cor. 6:19, 2 Cor. 
3:7-18) 


This is significant for the modern day evangelist. The evangelist must see 
themselves as a participator in the plan of reconciliation. They must be willing to interact 
with one another in order to fulfill the mandate of God. They cannot operate as an 
individual who carries a personal agenda. The evangelist must be in tune with the 
precepts and principles of the Bible. The evangelical movement is inspirational in the 


harvesting of souls all over the country and world. 


4k enneth Gangel, and Christy Sullivan, “Evangelical Theology and Religious Education,” in 
Randolph Miller, ed., Theologies of Religious Education (Birmingham: Religious Education Press, 1995). 
Ibid. 
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Opposing Views 


On the other side of this theological view are several notions that are contrary to 
contemporary communication. Not every theological perspective is a proponent of 
branding and marketing a church. The researcher has found some opposing arguments 
that are worth considering for a well-rounded perspective of this model. 

Philip D. Kenneson and James L. Street came up with a few theories in their book 
entitled Selling Out the Church: The Dangers of Church Marketing. These two authors 
propose that some vehicles that seek to market a church can be harmful to the religious 
institution and its ability to be an effective Christian model. They argue the notion that 
“the marketing era emerged after World War II. The primary driving force behind this 
transformation was the shift from a seller’s market to a buyer’s market. In other words, 
once the extraordinary manufacturing capacity of the United States was directed away 
from the war effort to the production of consumer goods, American consumers found 
themselves inundated with new and competing products. This surplus of consumer goods 
gave the consumer unprecedented power in the marketplace. Businesses that wanted to 
survive in this increasingly competitive environment had little choice but to acknowledge 
that the customer was king. As a result the new model of business became ‘find a need a 
fill it.’ This new consumer orientation radically changed the management philosophy of 


most businesses.” 


philip Kenneson, and James L. Street, Selling Out the Church (Eugene: Wipf and Stock, 1997), 


38-39, 
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This theory proposes church marketing to be a part of an economic shift in 
America due to the manufacturing era of the economy, This would be the era when 
companies began mass manufacturing due to the needs of individuals within the society. 
This theory would also propose the church to be a part of a mass manufacturing culture 
that shapes itself inadvertently around the needs of those within and without. This is to 
say that some churches put down their ethical standards to massage middle of the road 
culturalistic views that have no real ethical or moral integrity. In this case, the argument 
would be to what extent do churches sell out their theological and spiritual perspective of 
God, themselves, and the resources they offer to meet the needs of an ever-changing 
society. This book also proposes that church marketing erroneously submerges the church 
into a competitive state of chaos. This is a seditious state that puts churches against each 
other rather than in one accord for the kingdom’s sake. 

The researcher proposes that, contrary to these authors, the church never has to 
sell out its moral or ethical integrity to meet the needs of a community. There are some 
things the church will be able to offer as it illuminates itself, while there will be other 
things the church will never be able to offer as a resolution to a needy community. The 
researcher argues that we live in a mass manufacturing and mass communication age, 
contrary to this book’s theory. The church must develop a way to connect with the flow 
of mass information and technological advancement. If this does not happen, the church 
becomes archaic and irrelevant to the community to which it has been mandated by God. 
to impact. However, the researcher agrees with the book and its authors in the area of 


church marketing competition. Church growth should never be projected, enhanced, or 
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sustained by a competitive spirit, but church growth and development should have a 
harmonious connection to biblical principles and kingdom results. 

Douglas D. Webster wrote a book entitled Selling Jesus. This book answers what 
he prescribes as the question of what’s wrong with marketing the church. In this book, 
Webster comes up against George Barna’s theories in the nineties that marketing the 
church leads to explosive church growth. Webster does not refute the idea; however, he 
punches holes in the theory of Barna. Webster proposes that the church must be careful 
how we market. One of Webster’s theories is that “defining the target audience is the first 
tactical move church marketers; meeting their felt needs is the second. Most of these felt 
needs can be identified and understood by any observer of American popular culture. 
Secular marketing research can be a valuable tool in assessing what people are looking 
for in a market-sensitive, consumer oriented church. Most of what people feel they want 
can be satisfied by a marketing approach. The theory is that in order to meet people’s 
needs the church must first meet their felt needs.” Webster also states the following: “no 
doubt some of the concerns that people have are important and need to be considered in 
developing a church that is both faithful and effective. Great youth programs, caring 
nurseries, friendly greeters and support groups are good in themselves and reflect 
practical Christian concern for others, but are they priorities that necessarily meet 
spiritual needs. How do we keep attractive peripherals from becoming major . 
fundamentals? How does the spiritual vitality the church enacts compare with the 


performance rating and quality control of the market driven? Are we creating an 
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environment that inflates expectations among religious consumers and discounts 
commitment?””’ 

The researcher connects with Webster in the theory that the audience must be 
targeted. Later in this project, the researcher highlights a segment on intentional 
audiences and unintentional audiences. However, the researcher believes that one cannot 
always expect a church to meet a given felt need. This is because not everyone knows 
exactly what they need. Hence, the researcher believes churches can only market the 
resources and services they are good at providing, and outside of that scope, churches 
must be willing to refer people to other sources who are able to aid them or reveal God as 
an aider and supplier of all needs. The researcher agrees with Webster that there must be 
a level of commitment promoted so that individuals and groups who come to churches 
will find substance behind the fagade of relational connectivity. When all the greeting is 
finished, the babies stop crying, and all the food is gone, parishioners must have a sincere 


love for God that heightens their level of commitment for the kingdom. 


Spiritual Journey 


The researcher has always believed in the power of evangelism through 
contemporary communication. For some reason God has specially equipped him in the 
area of knowing how to communicate the gospel to diverse audiences of all ages. Much 
of his passion for this subject matter has to do with where he came from spiritually. 


When he was younger, he grew up as a member of the Emanuel African Methodist 


2 Douglas D. Webster, Selling Jesus (Downer’s Grove: Intervarsity Press, 1992), 74, 77. 
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Episcopal Church in Charleston, South Carolina. His formal Christian education was 
established there. He was a member of the youth groups, choirs and other extra church 
affiliated activities that helped to build his faith to what it is today. The researcher 
remembers walking down the paved roads of Ashleyville where upon his arrival at 
church he could hear the hardwood vibration of the saints who were shouting and praying 
for God to move. Rev. John Alston and Rev. Randolph Miller were the two pastors who 
really had a hand in his life. From Rev. Alston, he learned the seriousness of ministry. He 
always taught with a rather stern yet humble persona. Under him, the researcher learned 
the value of sacredness in the house of God. He also learned the beauty of family 
connected ministries. Rev. Alston would always sponsor trips that brought the 
congregation together outside of the church. He would also run programs that nurtured 
the growth of the family cell groups. When Rev. Randolph Miller came, he taught the 
researcher the value of charismatic worship. Under his leadership the church took on a 
whole new spin. There was the beating of tambourines and drums. The researcher also 
saw the influx of many new members and musicians. The researcher was under Rev. 
Miller for about ten years and, in those ten years, he was able to grow in his devotional 
life and public practice of worship. He would be allowed to help lead worship. On several 
occasions, he was even allowed to speak. Although Rev. Miller was a second generation 
A.M. preacher, he fostered a balance between traditional and contemporary worship. 
The researcher could tell there were times when Rev. Miller wanted to go more 
charismatic than traditional, but because of the congregation’s resistance to change, he 


would not voice his wishes. 
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About three years after Rev. Miller was serving at Emanuel, the researcher felt the 
call into the ministry. It was this drive that made him more in tune with the style of 
preacher he would become. He realized that many of the things he would do in ministry, 
he had gleaned from him. At the same time in his life, he was a student at Charleston 
Southern University. There he was a student at a Southern Baptist school and a member 
of the African Methodist Episcopal Church. In the midst of this, he was also a state youth 
leader in the church. It is only now that he is able to see what God was doing at that time 
in his life; God was shaping him for the ministry. God was giving him dosages of many 
styles of ministry to make him effective in the days to come. Little did he know all he 
would learn would impact his local church to a great extent. 

When the researcher looks back at his ministry focus, he can clearly see that God 
was allowing him to go through experiences to shape his passion for ministry. 
Evangelism became that passion after looking at the growth of nondenominational 
churches, yet the decline of his own church. As a youth leader in the A.M_E. Church, he 
saw many of the people he grew up with leaving the church. When many of the young 
leaders of the church went to college, many were never seen again. This was not just 
happening at Emanuel, but it was happening all over the country. Statistics in the number 
of A.M.E. youth leaving the Church became alarming. The church was experiencing a 
great exodus. The researcher started studying this phenomenon and found out it was not 
just happening in the African Methodist Episcopal Church. This exodus was taking place 
all over the country, in many churches, across the denominational lines. He remembers 
being a junior in college when he would invite many people to church. He remembers 


holding Bible study with football players in his own dorm room. The researcher 
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remembers how excited people were to come. In his mind, he remembers thinking how 
many of the people who came to the Bible studies did not care whether he was ordained 
or not. They did not care whether he was a preacher. They really just wanted 
understanding in what they were going through. They wanted to know what God had to 
say about their issues. He started asking himself why so many young adults were leaving 
mainstream denominations. Taking people to church, the researcher realized the minds of 
young people have changed tremendously. 

There are many reasons young people do not attend churches any longer. He 
developed a few reasons that may have effected the change: 

e Church is too long. 

¢ Icannot understand what the preacher is saying. 

e Church is boring. 

e Churches are not family friendly—there is no place for my children. 

e Churches are all about money. 

e Ido not have any church clothes. 

These were the issues that surfaced when researching with church systems. He 
started thinking about the possible influx of people there would be if only these churches 
were able to address the particular needs of these young adults and teens. The researcher 
also thought about how it would be if communities surrounding churches had a greater 
awareness of the resources available to them. As he continued to grow, he became very 
aware of the fact that there were many people who had the same issues. These were not 


just youth issues, but these were multigenerational issues. Questions began to perplex the 
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researcher. Why is it that some of the older people don’t want to change even when it is 
beneficial for the church? 

It was because of his frustration that he started working on plans to address the 
needs of those who were unchurched. He also tried to study ways that the church could 
reach those who left the church. This wholeheartedly gave birth to evangelism through 
effective contemporary communication. This became the researcher’s ministry focus. 
Leadership dynamics and organization became the route through which he is trying to 
make this happen, after studying generations and groups that are affected by specific 
trends which led to the downsizing of congregations. He believes it was always a part of 
God’s plan to utilize his gifts to help congregations to grow exponentially. 

The researcher’s first pastorate was in Boynton Beach, Florida, where he served 
as the Pastor of St. Paul AM.E. This church only had about thirty-seven people on the 
roll upon the researcher’s arrival. The culture of the church was dry and dead. The church 
had reached a stage where only the faithful few were attending. After much prayer and 
deliberation, he started reaching out beyond the box to make changes in the church and 
the church began to grow. By the third year, the Church had taken in over three hundred 
members. This was significant to where he is now as a minister, The researcher believes 
that God had called him to evangelize. There is no way of getting around it. The 
researcher believed that Christians have been mandated by God through the great 
commission to go out and make disciples of all men. In the frustration of his inquiries of 
faith, he found that much of the stagnation that happens in church is not because the 
church cannot grow, but because the leadership and members refuse to do what is 


necessary to grow. 
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The researcher’s particular context has really helped fuel his passion and desire to 
do evangelism. The researcher is now serving as the pastor of Martin Memorial African 
Methodist Episcopal Church in Miami, Florida, located in a community called Richmond 
Heights. This church was started by about thirteen faithful saints who saw the need to 
have a place of worship in the community. These members prayed and labored so that the 
church could prosper where it was. In fifty years, the church has come a long way. They 
have seen pastors come and go. The church, in the last thirteen years, experienced a 
rather stagnant period where growth declined immensely. Now, in the last ten months the 
church has experienced a new charge of fire. Through minimal evangelistic plans, the 
church has taken on 200 new converts and is continuing to see rapid growth. However, he 
believes that if the church engages itself in true evangelism training, the church is sure to 


burst out of the seams through explosive church growth. 


CHAPTER FOUR 


METHODOLOGY 


The Problem Statement 


Martin Memorial African Methodist Episcopal Church sits in the middle of a 
highly populated area of Miami. The majority of the businesses in the area are 
experiencing rapid growth in consumers and revenue. Families are pouring into the South 
Miami area in droves. Why has the church that’s sitting in the same area of growth only 
seen minimal growth in the past years? The problem is Martin Memorial has not been 
trained in the area of contemporary communication to effectively expose its community 


to its resources. 


The Proposed Treatment Hypothesis 


The researcher believes this church can experience explosive church growth if 
there is a creation of a group called the Awareness Resource Ministry (ARM). The 
researcher also believes that if ARM of Martin Memorial is trained in the areas of theme 
development, internal strategies, external strategies and implementation strategies, the 
church and community will benefit greatly from the valuable resources the church has to 
offer its community. The ARM will lead the church in church marketing and promotions. 
There must be a new concept of church promotions put into the minds of the church. Its 


leaders must be trained thoroughly in understanding contemporary ways the body of 


Si 


SZ 


Christ can communicate its cause and purpose in this day and age. The church must also 
be willing to embrace those who will come looking for a church. The researcher will 
devise an intense training series process that will occur over a six-week period. The 
researcher will monitor the way the group is growing in their understanding of 
contemporary Communications strategies. The researcher will observe the way growth is 
occurring in the congregation and among the team. The researcher will conduct a pre and 
Post evaluation of the ARM to see if there has been a growth in their understanding of 


how communication happens between a church and its community, 


ARM Team Background Information 


The pretest survey was important because it evaluated the working knowledge of 
the people who were to form this group called the Awareness Resource Ministry. The 
researcher could not assume that the members of the ARM were learning particular 
information for the first time. Some people came to the table with a working knowledge 
of vocabulary for the items of concern. The ARM of Martin Memorial consisted of seven 
people who had diverse experiences in the church. 

Team member one is a seventy-seven year old senior citizen who has been a 
member of Martin Memorial for over fifty years. She is a member of various groups and 
organizations, As an usher, she is privy to many of the faces that come in and out of the 
church. She is also responsible to make sure pamphlets, programs and brochures go out 
weekly. The researcher realized that this person already knows the significance of 


information being disseminated through the community. This person is also able to 
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answer many questions of concern as to why there is breakdown in information and 
resources that do not make it through the community. This person is able to help the 
group navigate through the ambiguity of what has been tried in the past. She is also a 
member of the Seniors’ Ministry. The group would also be able to glean from the 
working knowledge of one who is a valued member of the church and well respected by 
all generations. 

Team member two has been a member of Martin Memorial for only two years. He 
is a young man in his early forties who works in human resources for the County in 
which Martin Memorial is located in. He is accustomed to the person to person contact 
that would be needed to undergo a project like this. This member brings to the table 
valuable concepts from corporate America. He is able to help us balance some of the 
ideas that are often discussed in reference to business growth plans. As a result of an 
affiliation with a county marketing group, he is able to help the team develop a plan for 
growth that would be able to embody spiritual principles. This team member comes from 
another A.M.E. Church, but visited many churches that were implementing the same type 
of system in their ministry. This person comes with a wealth of knowledge and resources 
to help guide the ARM in new ways to do informational outreach. 

Team member three is a person who comes to the ARM as a twenty-year member 
of Martin. This person is deeply entrenched in the school system as a professional 
guidance counselor who brings to the table knowledge of the importance of knowing the 
audience or group that we will be impacting. This person is also able to research the 
various ministries that are needed in a community like Richmond Heights and how those 


ministries would best be promoted by the ARM. This is the member of the team who 
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stepped up to lead the group in the project. This person ultimately assumed leadership 
responsibility and vision for the program that would be implemented. 

Team member four is in his late thirties. He comes to the table as one who is still 
in touch with the young generation of the church. This team member has a promotional 
studio and is well versed in biblical principles. He is also the leader of a rap group that 
meant he knew what the going fads and trends were among the youth. This team member 
grew up in Martin Memorial and was well acclimated to the Methodist system. However, 
at about the age of twenty, this person left Martin Memorial and, in the time he was 
away, he was able to become well educated in the arts of contemporary worship and 
praise. He was also a member of a well-known team of ministers at a non-denominational 
church. He is able to help us develop flyers and tracks that promote the church and its 
resources so vividly that the people of the congregation were able to buy into it. This 
team member was able to also help the team guide through the principles that are 
important to youth. 

Team member five is a member who comes from no particular religious 
experience. This member was able to digest the new teachings of promoting the church in 
a rather non-traditional way. This member once worked at a radio station and was able to 
help give direction in ways that radio ministries can be effective to promoting the 
resources of the church. This person became a chief liaison between the church and the 
public. He was deeply connected with the children of the church and was able to help 
spread the word between the children who are members and others in the community who 


are nat. 
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Team member six is a well-seasoned member of Martin Memorial. He was a 
teacher for years and has now taken on the job of professorship at one of the local 
universities. He has a strong working knowledge of the English language. 

This person is very helpful in coming up with catchwords that help the campaign to move 
forward. He was also very well associated with the people of the church. This team 
member was been a long-standing Bible study teacher and is a member of the Trustee 
Board of the church. This person has spent a lot of time in the trenches with members as 
a class leader. He is well accustomed to doing programs that would help the church bring 
in revenue and people. This member is instrumental in the whole process of promoting 
resources. This member was responsible for starting a membership directory by gaining 
access to the demographic data of all members. This member was willing to do messages 
through phone and letters that would enhance the membership’s awareness of all church 
subject matter. 

Team member seven proved to be a very valuable resource. This person was a 
long-standing member of the church and has great contacts throughout the church. 

She was a long-time employee of the United States Postal Service. She shared 
information that proved to be valuable about how to disseminate information throughout 
a community like Richmond Heights. She shared valuable information on the bulk mail 
system. She was also able to share prospective alternatives to disseminating information 
when a group is working with a small budget. As church secretary, she had a working 
knowledge of the day-to-day operation of the church and, as a result, was extremely 
helpful in the internal campaign of the church. This person was a walking communication 


guide for the church. The ARM was able to access great information from this member. 
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She also was helpful in gathering the notes and statistics that assisted the group in 
gathering their information as they progressed through the process. 

These members all showed that they have the capacity to think outside the box. 
This seven-member team called the ARM of Martin Memorial was helpful in setting up a 
strong resource promotional team for the church. This group gave valuable insight for 


leading a campaign to promote the various resources that a community can benefit from. 


CHAPTER FIVE 


FIELD EXPERIENCE 


Project 


The purpose of this training series was to equip the ARM of Martin Memorial 
A.ML_E. Church with the tools needed to promote the church through contemporary 
communication. The four sections of learning being taught in this project were church 
branding, internal strategies, external strategies and implementation strategies. 

This chapter of this document will give a thorough breakdown of each strategy, its 
strengths and weaknesses, and how Martin Memorial’s ministry was enhanced through 


this training module. 


Church Branding 


Branding is a significant enhancement of communication that draws attention to a 
single theme created by a church. Branding helps to market a church’s resources through 
signs, pictures, and information. For this session, the researcher brought in a variety of 
household food products. The researcher identified top name brands and the effectiveness 
of the company’s branding ability. The following products were used to discover the 
diversity of brand names and how a church’s brand name can be promoted within a 
community: 

Jiffy Corn Bread Mix 


Aunt Jemima Pancake Syrup 
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Texas Pete Hot Sauce 
Quaker Oats Oatmeal 

Jiffy Corn Bread Mix had been branded by its manufacturer as “America’s 
Favorite Corn Bread Mix.” This is a biased statement by the manufacturer but it suggests 
the idea that Jiffy is the preferred corn bread of every American. When consumers are 
shopping for corn bread, catch words draw the consumer to various assumptions. One 
would automatically assume without thorough research that Jiffy has a valid vote of 
confidence by the American public as to what is most preferred in the consumer market. 
Whether this slogan is true or not, it generates a response from an inquisitive shopper. 

The ARM of Martin Memorial reached a consensus that an exclusive title that 
promotes the church throughout the community would bring attention to the resources the 
church has to offer. The researcher coined a phrase “Martin Memorial is the #1 Hangout 
on Sundays.” It would be this kind of catch phrase that would be used to stimulate a 
response from the multitude of people looking for a church with a popular faith. 

Aunt Jemima Pancake Syrup is a product that uses one word as a catch slogan. 
The word is “Original.” Original identifies a particular yearning of American consumers. 
The word original also identifies a generational twist that connects people to the past. 
This usage of the word on every bottle has made Aunt Jemima Pancake Syrup one of the 
leading syrups sold every year. It is also still among the leading syrups used by every 
generation. It is not by accident that this is the response of the American culture. 

The researcher discovered through dialogue with the ARM of Martin Memorial 
that there is a sense of longing within the congregation and community for an original 


worship experience. This becomes key in the promotion of the traditional worship. The 
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group, as a unit, believes that the concept of originality can be connected to promotional 
flyers that would be distributed throughout the community as a means of drawing a 
traditional crowd. 

Texas Pete Hot Sauce is a marketed name brand of a hot sauce. It promotes its 
fiery sauce by connecting its name to the state of Texas. This is a propaganda that seeks 
to stimulate consumers based upon a subliminal reality. This hot sauce would be true to 
its name and the state if it was still manufactured in the state of Texas. However, this 
sauce is no longer manufactured in the state of Texas but produced and packaged in 
Winston-Salem, North Carolina. This promotional tactic became a learning moment for 
the ARM of Martin Memorial. 

The group learned the importance of promotional truth. The researcher noted 
several responses. One response was that the church should never promote something it 
does not have because this in turn would be a lie. Another response was for the church to 
always be true to the resources it has in place so that people may find the resources we 
are promoting. Overall, the consensus was that promotion should never exceed the 
church’s capabilities. 

Quaker Oats promotes itself as the oatmeal that helps lower cholesterol. This is 
the promotion of healthy food or that, which is good for you. Quaker Oats intends to 
capitalize on those who are looking healthier. This trend has changed over a period of 
time. When the product first came out, there was no need to promote healthy eating. It 
was in the mid-eighties to early nineties that the country took a turn in the area of healthy 
eating habits. The Surgeon General and other health conscience entities began to promote 


healthy lifestyles as a motto among consumers. Quaker Oats tapped into this movement 
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by making itself a product of healthy eating. This product generated a couple of 
responses from the ARM of Martin: (1) if the church is to learn from Quaker Oats, the 
church must be willing to evolve with the community; (2) the church must promote a 


healthy spiritual diet within its menu of resources. 


Marketing 


In the book Leading Beyond the Walls, Adam Hamilton defines marketing as “to 
develop a belief in the truth, value, or desirability of gain acceptance for; to persuade or 
influence to a course of action or to the acceptance of something such as a doctrine, 
belief, or activity.” 

He says marketing, as it relates to the church, is the effort made to persuade others 
of their need for what your church offers while explaining the ways your church will 
meet this need, and doing so in a way that inspires and motivates them to respond.” 

This clearly explains the purpose of marketing as it relates to the church. There is 
a need to develop a belief in the truth. The church’s resources are the truth. These 
persons are the ministries that help to develop the overall spiritual well being of the 
community. 

The marketing strategy must gain acceptance. The overall marketing plan must 
gain acceptance from all those who seek to be transformed through its products 


(services). The community has needs and the church stands as the place whereby the 


"Food information was gathered through http//www.consumerreports.org/cro/index. hotmail. 


Adam Hamilton, Leading Beyond the Walls (Nashville: Abingdon Press, 2002), 31. 
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needy can always find help. In the words of Hamilton we must motivate them to respond 
to the church. Marketing the church must be a part of one’s plan in order to promote the 
resources of the church. 

Carlyle Fielding Stewart II wrote: 


When more people began to attend Sunday services, the pastor 
went about evaluating their needs. An adolescent parenting group 
along with an after-school sports program alone netted 
approximately fifty new members. Such an increase was 
outstanding for a church that had lost an average of twenty 
members annually, over a ten year period. While community 
outreach can include the development of specific programs to 
meet the needs of residents, it also can mean identifying the church 
as a place whose doors are always open to the people living in its 
midst. Churches that don’t grow, that die slow and sudden deaths, 
have usually closed their doors to the community in some form or 
another. Churches have declined in membership; doors have been 
shut in the face of the community due to fear. Many of the 
mainline denominations in predominantly black urban 
environments have not grown because they have failed to develop 
outreach programs which addresses the real needs of community 
residents. ° 


This notion is valid because in the context of Martin Memorial there was an 
extreme decline due to the church’s inability to minister to the needs of its community. 
The researcher proposes that contemporary language must incorporate relevant 
ministries. The ministries of a given church must seek to meet the needs of the 
community that surrounds it. The context of the community is important to understand. 
The people and environment are significant indicators as to what may be viable ministries 
to be promoted. One must be able to look at social conditions and community patterns 


and living habits of those who are affected by the church. Case Scenario: It does a 


3Carlyle Fielding Stewart III, African American Church Growth (Nashville: Abingdon Press, 


1994), 120. 
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church no justice or value to promote ministries for youth and children if it sits in the 


middle of a retirement community. 


Internal Strategy 


The internal strategy was successful as the researcher was able to better engage 
the ARM of Martin Memorial with valuable points of ministry. The ARM began to 
discuss phase two. This is called the internal strategy; this becomes one of the most 
important parts of the ARM of the church; this is the part of the program where the 
internal structure of the church is informed. Internal information helps to make the 
internal structure of the church stronger. This entire internal movement of information is 
like the movement of blood throughout the body. Before a hand can move and grasp a 
cup from a table, the blood that runs through the vein of an individual must be 
disseminated through every cell of the arm and hand. It is at this point that every cell is 
capable of responding as a unit to the total operation of the ARM. The structure is the 
same with this group. An official ARM of a church must be able to transmit the 
information to the internal structure of the church first. There must be a collective 
movement. This is with the same knowledge at the same time. People within the 
congregation must be fully informed. This is one of the keys to a successful promotional 
camp of the church and its programs and resources. In other words, the people in the 
church must buy in to the promotion of the church and its resources. The following are 


steps that can be taken to bring about a successful internal campaign. 
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Announcements (Visual) 

Flyers 

The ARM must look at announcing resources through several venues. There 
should be flyers and handouts disseminated through the church prior to all events. 
Directory 

A directory is a way of compiling the information and resources of a local church. 
Many times there are people within a local congregation who can enhance the 
effectiveness of an internal campaign by publishing information in a written manual. A 
directory of both members and the resources they bring to the table can be effective in the 
dissemination of information. 
Audio 

The ARM of Martin needs to launch a campaign that is conducive to an audience 
who is not able to read or for some reason is unable to comply fully with written 
documents. CDs and tapes help to transmit the message of what is going on. CDs and 
tapes are good, but the telephone offers a yet more personal connection with those who 
must be informed. Interpersonal skills must be built and appreciated. Information can be 
disbursed through phone calls from members or from a general voice mail. 
Marquee and Outside Signage 

Many churches have on their property some type of sign that indicates order of 
worship or time of service. Churches must make the best use of these signs for many 
members and non-members who live in the surrounding community. The marquee tells 


the community that you are present and accounted for. 
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External Strategy 


In an effective external campaign, there must be advertisement that catches the 
attention of the audience you will generate. External campaigns must encompass a wide 
range of promotional tools. Flyers, block parties, word of mouth, mail outs, television, 
radio, and other contemporary means help to promote an effective external campaign. 
External campaigns must focus their attention on two particular kinds of audience: 
audience one is called the intentional audience and audience two is noted as the 
coincidental audience. 

An intentional audience is an audience who has been directly targeted by the 
campaign. In television commercials, you can tell what audience is being targeted. If one 
were to look at a Nike commercial, a viewer can automatically tell by the range of people 
who are promoted wearing Nike shoes what generation and type of people are being 
targeted. For instance, a Nike commercial who promotes basketball players playing on an 
outdoor court between the ages of twelve to thirty will insinuate that the product is for 
this age group. This, to the producer of Nike shoes, is their way of targeting a particular 
group they want buying their product. One would be able to look at the trend in society 
and say Nike is selling greatly among youth and young adults between the ages of twelve 
to thirty. This could be attributed to an effective external campaign. Today, there are 
other commercials on television that target particular groups, not just with clothing but 
also with music. The twenty-first century has seen an influx of a new culture called hip 
hop. This culture is nurtured through music. The music promotes a particular life style 


that is highly absorbed through fashion apparel. This influx of music and culture has in 


65 


some places been exploited by producers. Many companies that are targeting teenagers 
and young adults within the hip hop culture will use music to get their attention. This is 
an intentional external strategy of the producer to get members of this culture to buy their 
product. Automobiles, cereal, fashion and even popular personalities are using hip hop 
music to promote their products with the hopes to get a buy in from a youthful America. 
In an external strategy, a church must be prepared to cross over religious lines in order to 
generate a new audience. The hip hop culture is trendy, fast paced and faddish in its 
integration of music, motion and apparel. An external campaign must be willing to put 
out flyers that catch the eyes of the viewers. An external campaign that seeks to target 
young people would put out a flyer laced with hip hop words. This gives way to an 
intentional audience. Rick Warren says in his book, A Purpose Driven Church “define 
your targeted audience demographically. Not only do you need to find out how many 
people live in your area, you need to know what type of people live there. First, let me 
warn you, don’t overdo demographic research, you can waste a lot of time collecting 
facts and information about your community that won’t make any real difference to your 
church . . . there are only a handful of relevant demographic facts: age, how many are in 
each age group? Marital status—how many are single adults? How many are married 
couples? Income—what is both the median and average household income? Education — 
what is the education level of the community? Occupation—what types of work is 
predominant? Each of these factors will influence how you minister to people and how 


you communicate the good news.” 


“Rick Warren, A Purpose Driven Church (Grand Rapids: Zondervan, 1995), 163-164. 
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An unintentional audience is an audience who has not been directly targeted but 
has some influence on the intentional audience. This group may not be immediately 
affected by the genre or promotional tactic of an institution, but for some reason may 
have an indirect connection to those who are impacted directly. Case in point: a 
grandmother in her seventies may not be into hip hop music. Any publication that is 
made through flyers, radio or television may be a turn off to this senior citizen. However, 
this grandmother may have a host of grandchildren with I Pods, MP3 players, video 
games, televisions, laptops and other such technologically advanced methods of 
communication and may inform her grandchildren to respond to the cause. This type of 
communication is coincidental; it was not planned as a part of the targeted audience. But 
because there is a response from the grandchildren, it is a coincidence that the targeted 
audience has been reached by the information. Contemporary communication must be 
able to cross the barriers that have separated generations in order to effectively 
communicate with all. You can impact the intentional audience through the unintentional 
audience; you never know how the word will be passed. George Barna proposes the 
following: 

The greatest influence a person can have in ministry is a personal 

invitation from a friend. Two-thirds of the unchurched said that an 

overture would have a positive affect on them. Notice that only 

one out of every twenty-five unchurched adults say that if they 

were invited to attend a church it would make them less likely to 

do so. We know from the early observations mentioned that 

unchurched people are less likely than church people to be highly 

relational in nature; even so, they are affected by the personal 

touch, especially when it comes from a friend whose judgment and 

sensitivity they trust. A personal touch: a personal invitation from 

a pastor has almost a great impact even though it may be an 

expected, professional gesture; people are likely to react in a 


positive manner. This approach is significant particularly to busters 
who generally feel snubbed or undervalued by people in positions 
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of authority or by older people and to blacks, who still tend to 

regard pastors as the leaders of the black community and as 

individuals worthy of respect. Believers ought to be carefil 

regarding things they say about their church. Surveys show that 

one of the most powerful influences on an unchurched person’s 

behavior is what they hear from their friends about the life of the 

church. Studies also show that when church people talk about 

significant changes made at a church to make its ministry more 

relevant, almost half of the unchurched people exposed to such 

conversations are more likely to consider attending that church.° 

Media 

The media is an extraordinary way to communicate with audiences outside of a 
church’s physical reach. The radio impacts millions daily, while television impacts 
billions at the flick of a button. A strong external campaign would be more effective if it 
hit the airwaves in at least one of two ways; there must either be a commercial or actual 
production done on television to promote various resources of a church institution or 
there must be a commercial spot generated on the radio within weeks of a particular 
resource campaign. These two options provide the church with exposure opportunities. 
Every moment a commercial runs is an opportunity for someone to see whatever it is the 
church has to offer through commercials and programs. A viewer has the ability to hear 
within minutes all that a particular institution has to offer. Many churches do not take full 
advantage of airwaves and the ministry’s effectiveness that occurs as a church takes 
advantage of it. On many occasions, it boils down to a financial complex when many 
radio and television spots do not cost an arm and a leg of ministry. To promote through 
radio and television is an investment that must be taken seriously as churches seek to 


promote the resources they have to offer. Many worshippers and churchgoers listen to the 


radio throughout the day and are very privy to the details of commercials. The average 


“Barna, Highly Effective Churches, 116. 
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job in corporate America uses music through the interoffice speakers as a way to create a 
more peaceful environment. Many people who attend worship spend a lot of time 
watching television as well. Commercials are endless as to the type of possibilities an 
institution can have for an effective external campaign. 
Mail outs 

The Postal Service has become an effective means of communicating. The 
process is called bulk mailing. This system allows you to send information in mass 
numbers throughout the community without ever coming in contact with the people 
personally. This process is effective in reaching homes even outside of their ZIP code. 

The external campaign is the church’s opportunity to show the community its ins 
and outs of its ministries. It can only be effective if the church is willing to uncover itself 


for the sake of the community’s eye. 


Implementation Strategy 


The implementation strategy is the strategy used by the researcher or institution to 
develop the most effective campaign. In the area of contemporary communication, there 
are three particular strategies that must be implemented. First, branding and thematic 
strategy; second, internal strategy; third and final is external strategy. One must decide 
what type of branding must happen in order to stimulate a response from those who will 
be affected by the resources. The branding stage helps to determine the type of theme that 
will be consistent throughout the campaign. The internal strategy must be developed 


carefully; what may work at one church may very well fail at another—community 
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context must be considered. One must decide how in depth an internal strategy will be 
and whether or not the strategy accepted by the members of the church. Some churches 
see a phone tree and caller directory as a blessing; while in a small setting or cold 
religious environment, a church and its parishioners may respond negatively to people 
calling their homes with messages from the church. To some, it may nurture a growing 
environment just to know that someone thinks enough to call while with others it may be 
an insult to know that someone outside of the Pastor is calling their homes. Internal 
strategies must be sensitive to the congregation in order to be effective. Remember, this is 
a crucial stage because the Awareness Resource Ministry must get the buy in of the host 
church during the internal strategy phase in order to have a successful external campaign. 
The external campaign can only be as strong as the members will allow it to be. This 
stage, in most cases, will be the most costly because it seeks to explore the options of 
community outreach. 
Leadership 

Finding the right leadership for an Awareness Resource Ministry (ARM) team is 
crucial to how successful a campaign can run. A leader of an ARM group must be able to 
influence others. John C. Maxwell says in his book, Developing the Leader Within You, 
that sociologists tells us that even the most introverted individual will influence ten 
thousand other people during his or her lifetime! 

This amazing statistic was shared with me by my associate Tim 

Elmore. Tim and I concluded that each one of us is both 

influencing and being influenced by others. That means that all of 

us are leading in some areas while in other areas, we are being led. 

No one is excluded from being a leader or being a follower. 

Realizing your potential as a leader is your responsibility. In any 


given situation with any given group there is a prominent 
influencer. Let me illustrate. The mother may be the dominant 
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influencer over a child. In the moming before school begins, Mom 
may choose what to eat and what to wear. The child who is 
influenced before school may become the influencer of other 
children once school begins. Dad and mom may meet at a 
restaurant for lunch and both be influenced by the waiter who 
suggests the house specialty. The time dinner is served in the 
evening may be set because of either the husband’s or wife’s work 
schedule. The prominent leader of any group is easily discovered; 
just observe the people as they gather. If any issue is to be decided 
who is the person whose opinions are most valuable. Who is the 
one that others watch the most when an issue is being discussed? 
Who is the one with whom most people quickly agree? Most 
importantly, who is the one the others follow? Answers to these 
questions will help you discern who the real leader is in a 
particular group.° 


Maxwell poses a great point; a pastor or church leader must be intentional about 
choosing the right leadership of the Awareness Resource Ministry. Even an introverted 
person will have some influence, but one must decide whether in their introvertedness 
they are the best person for the task of leading the campaign. An ARM team must be 
versatile enough to move from conservative views to radical perspectives as far as church 
promotion and resource awareness. In some instances, there are people who feel a 
campaign to promote a church on the radio and television is a sacrilegious concept. 
Clearly, the market is open for churches to evolve into multi-media businesses. In a 
situation like this, a leader who sincerely hopes to promote the life of their church and the 
resources that are able to change the community must stand on God and refute any idea 
that comes against a successful promotion of resources. In a group setting, everyone will 
not always agree. In some cases, there will be contingents between two marvelous ideas; 
however, when persons don’t see eye to eye, it can kill a promising promotional plan. 


Hence, a leader who is focused on the cause and purpose of the campaign can always 


John C. Maxwell, Developing the Leader Within You (Nashville: Nelson Publishers, 1993), 2. 


eliminate deadlocks by giving strong viewpoints supported by data as to which idea 


would be the most conducive for the ARM to be successful. 
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CHAPTER SIX 


REFLECTION, SUMMARY AND CONCLUSION 


In conclusion, the Awareness Resource Ministry was able to open Martin 
Memorial’s spiritual eyes to the wealth of opportunities available to further empower its 
community. These opportunities are available by using traditional and non-traditional 
approaches to church exposure. The ARM team was able to brand the church and its 
ministries, making Martin Memorial AME Church a household name in the community 
of Richmond Heights. The church has now become known as the “purple church.” It is 
with this branding that many people now know about the resources the church has to 
offer. Internally, the church is stronger connected within its membership unit because of 
the new paradigms of internal strategies taught to the ARM. In the area of external 
strategies, the church has learned the importance of marketing itself to the greater 
community. This alone comes against traditional or preconceived notions that marketing 
a church is demonic, negative, or invaluable. 

The ARM has proven through this project that marketing the church is valuable to 
the overall ministry. Hence, marketing spotlights the church that others may see what 
God has to offer as people participate in kingdom of God through the church. The 
implementation process shows the valuable resource of human dedication as a leader or 
pastor empowers the congregation to take a vested interest in offering their church and 
themselves as God’s arm of salvation. A suffering community sincerely needs all the 


resources a church may offer in the name of God. The researcher wholeheartedly believes 


de 


in the following principle: a church’s ability to expose itself and its resources to its 


community is directly connected to how effective the church is in any community. 
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Consumer Survey 
The Project Pre Test Survey was a survey given to test the group’s awareness of 
communicating its resources. There were several questions that needed to be asked in 
order to generate an awareness of the subject matter. Each question generated a particular 


response from the audiences, which are indicated by bullets below each question. 


Project Consumer Survey 
Question one: Prior to the year of 2006 what would you say was the perception of Martin 
Memorial A.M.E. Church in your community? 
a) Good b) Very good c) Excellent d) it’s ok e) Bad 
Question two: What does the word marketing and advertising mean to you in 
relationship to the church? 
a) It means to promote something 
b) It means to put up signs 
c) It means to tell others 
d) It means a sale is going on 
e) I don’t know what it means 
Question three: How do you feel that marketing and advertising your church will add to 
the growth of your church? 
a) It will show people that we are here 
b) It will make people tell others 
c) I don’t know that it will help 


d) It will bring people in looking for something. 
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Question four: How much do you feel your community is informed about all the 
services, resources and ministries Martin Memorial has to offer the community? 

a) I believe the community knows about all of our services. 

b) I believe the community knows about some of our services. 

c) I believe the community does not know about our services. 

d) I believe the community does not know about the church or what it has to offer 
Question five: What ministries of the church do you believe are the most noted around 
the community? 

a) Ushers b) choir c) greeters d) ministers e) evangelism f) youth ministry g) missions 
Question six: Do you believe that a marketing plan will enhance the overall membership 
of Martin Memorial? Please explain your answer. 

a) Yes 

b) Maybe 

c) No 

Question seven: What ministries of the church do you believe are the most noted around 
the community? 

a) Seniors’ Ministry 

b) Seniors’ Ministry and Music Ministry 

c) After School program 

d) Youth and YPD 

e) Choir and Seniors’ Ministry 


f) After School and Summer Camp 
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Question eight: Which ministries do you believe need to be marketed to the community? 
Why? 

a) Youth because the crime is high in the neighborhood. 

b) YPD because young people are the future of the church. 

c) Seniors’ Ministry because a lot of things are happening to our seniors. 

d) Youth because a lot of them do not have anything to do with their time. 

€) Seniors because many seniors are being scammed. 

f) After School because many parents cannot afford child care in the community. 
Question nine: Do you believe that a comprehensive contemporary plan of promotion 
will enhance the membership and membership participation of Martin Memorial? 
Explain. 

a) Yes, because it can change the way we have always seen things. 

b) Yes, because it will be relevant to the issues of the neighborhood. 

c) Yes, because many members are not informed of what’s going on, but will be more 
active if they are informed. 

d) Yes, because a marketing plan can help all ministries of the church to grow. 

e) Yes, because anything is better than doing nothing. 


f) Yes, because it gives the community the opportunity to see what Martin is doing. 


ARM Field Observations 

The Awareness Resource Ministry spent six weeks in one hour training sessions 
developing the concepts of all four strategies. There was much dialogue that gave a 
greater awareness of how a successful campaign to promote a church’s resources can 


work. The researcher spent forty-five minutes each session discussing about the particular 
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strategies to which the group would have to understand in order to create an effective 
system of communication. The last fifteen minutes of each class was utilized for 
questions and answers. Each meeting there was a strong five people who had given of 
themselves and their time to make sure that the ARM had all the essential ingredients to 
call itself a ministry of excellence. At the end of each session, there were some powerful 
dialogue sessions as to what would happen if each strategy was enhanced for the sake of 
the church. The only thing left to do was to run a test on the ARM. The test would be to 
see how effective a particular worship experience would serve as a project and evaluation 
module for the group to see what their capabilities were. This project was labeled by the 
researcher as a “Women on Fire” conference. After careful consideration, the researcher 
allowed discussion to drive a selection of a leader. The leader was team member 3. This 
person who worked in several other roles of leadership both in school and church was a 
strong selection as to who could carry out the mission of leading the others. This person 
would lead the next two gatherings after training sessions were concluded. 

Meeting one was to identify who could work best in what areas. People were 
carefully selected to serve under one of the three strategy areas. Two people from the 
team were asked to serve under the thematic strategy area. Two people were selected to 
serve under the internal strategy area and finally two people served under the external 
strategy area. Each person was asked to bring a report back according to their particular 
area. The thematic strategy component came back with several ideas as to how to 
promote an exciting “Women on Fire” campaign. One of the ideas that came back to the 
leader was “hot mamas” which connoted a charismatic and contemporary flare on women 


who were to come out to the conference. There was also an idea to consider using the 


79 


faces of powerful women of the community as a drawing card for this particular 
experience. 

The internal strategy committee came back with the idea that a phone tree should 
be utilized to call all of the leaders within the church and to promote that women be 
notified through their leaders as to the date, time and purpose of the event, There were 
several groups noted as instruments of communication for the ARM to contact. The Class 
Leaders, the Stewards, the Trustees, the Stewardesses, the Seniors’ Ministry and the 
Christian Education Department were groups who were targeted to carry out this project. 

The external strategy committee came back with the idea that a radio 
announcement be done at the most listened to hour of the day, twice during the week of 
the event. This committee also suggested that the children of the church be empowered to 
go from door to door within the community in an attempt to spread flyers, hands on, and 
through word of mouth. There was also an external and internal combination. This was to 
mail flyers via bulk mail to all members of the church. This was a sure way to touch base 
with all those who would not be able to attend worship within the Sundays prior to the 
event. 

The researcher gave directions to the leader to also consider a way to evaluate 
those who will be in attendance. This evaluation would be a way to determine how 
effective the actual campaign was. 

Adam Hamilton quotes the following thoughts in reference to evaluations and 
follow up strategies. “Having considered marketing strategies to invite people to church, 
and paying attention to the details so that you are building, people and programs work 


together to create positive first impressions for those who visit, I invite you to consider 
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effective follow up strategies for first time visitors.”' This point became one of the 
findings when identifying new people who would come in to the conference. One issue 
was how we keep new people connected to the church in order for them to benefit from 
the resources. The researcher found this to be helpful in identifying the strengths and 


weaknesses of the project. 


‘Hamilton, Leading Beyond the Walls, 42. 
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Project Evaluation Questionnaire 
The project evaluation questionnaire was given to every person that attended the 
“Women on Fire” conference. This would be a questionnaire that would help the ARM 
group to gather effective post statistics to which they could base an analysis on. The 
following questions were given to determine the effectiveness of this group’s project. 
" Iwas greeted warmly when I arrived today. Agree Disagree 
* [ama visitor or member of Martin Memorial. 
* Theard about tonight’s “Women on Fire” worship experience through: post card, 
phone call, friend, other, church announcement, radio announcement. 
«= Tam male, female. 
My age range is: twelve to seventeen, eighteen to twenty-six, twenty-seven to forty, 
forty-one to fifty-five, fifty-six and older 
Questionnaire Results 
Question one: ninety-five people agreed that they were greeted warmly while two 
disagreed and three gave no response. This information was valuable to the ARM group 
because much of the promotional tactics that were utilized were to draw people from the 
community out to a friendly church environment. It was previously discussed by the 
ARM group that whatever is being promoted spiritually must be in the house when 
people come to visit. This group contended that hospitality and love must be a key 
component of resources given out as people come into the doors of the church. In turn, if 
love was not shown, most people would be less inclined to return to the church. Two 
people disagreed but gave no direct response as to how they were greeted. Three gave no 


answer, which pointed to the fact that it was not a major concern with them. 


Question two provided a statistical report as to how many visitors came to the 
conference and how many members responded as well. The conference had sixteen 
visitors while eighty-two people were members of Martin Memorial. This meant that 
13% of the people who came out to the conference were responding to invitations given 
to them through some form. 

Question three became one of the most valuable instruments to determine the 
effectiveness of promotional tactics. More specifically the external campaign was 
predicated upon each item within this question. The numbers were as follows: 

* Forty-three people responded to post cards 

* Ten people responded to phone calls 

= Eighteen people responded to friends 

= Fifty-nine people responded to church announcements 
" Two people responded to radio announcements 

= Fourteen people responded to other 

« One person had no answer 

Church announcements became the most effective. This was the end result of a 
strong internal campaign. 

Post cards became the second most effective way to communicate with people 
within a five-mile square radius of the church. The post cards were short in language, 
colorful and catchy in its appeal to those who received it. Some were sent out by hand 
and foot while others were sent out through the mailing process. Many were impressed 
by what they received from the church. This showed that people will respond to 


ministries and resources if they know what’s going on. 
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Word of mouth and friends became the third most popular way that people 
responded. This showed a cohesive connection within the community for people to 
communicate valuable resources. 

Phone calls became the fourth most effective. This pointed to an internal 
campaign that was prompted by a telephone tree among the membership. Most of these 
persons were members of the Seniors’ Ministry. This mode of communication was useful 
prior to development of the ARM group. 

The radio announcement was the newer form of communication, but was not as 
effective as the others. There are a couple reasons why this mode of communication was 
not as effective. 

Reason one: the rate of cost was astronomical compared to the number of times it 

would be promoted. The ARM group was only able to pay two promotions that 

totaled about $300. These promotionals were aired during times when listeners 
would be on their way to work or church. Outside of those two particular 
broadcasts, there was no repetition of promotionals throughout the week at other 
times. This may have prohibited an effective radio campaign. 

Reason two: the broadcast times were no longer than one minute which may have 

affected how much information could have been promoted during a commercial 

spot. This meant that the ARM group had to be strategic as in what words they 
would use within a one-minute time span. These two reasons could have 
prohibited a successful radio campaign. 

Fourteen people responded to other sources of communication that may be 


through flyers in shops or the marquee. Both of these marketing tools would have drawn 
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an audience due to locations. The marquee sits in front of the church on a main artery of 
highway within the community while several places of business agreed to post flyers 
within their establishments. An example of these is local barbershops and local family 
dollar stores and gas stations. 

The conference was able to draw a total of fourteen men and eighty-six women. 
The response to men versus women was indicative of a particular type of outreach. Most 
resources were geared towards women. Previously in this writing there was a discussion 
of intentional audience and unintentional audience. Many men spread information about 
the conference to their wives or female counterpart as an attempt to get them to respond. 
During Sunday morning publications and promotional appeals, there was an emphasis on 
women. However, particular promotions were also laced with language toward men. For 
instance, there was one promotion that asked for men and women to use the women’s 
conference as a date night in hopes to generate a response from both genders. On another 
occasion, the ARM encouraged men to come out and support the women in their cause. 
Statistically, this meant that there was a 13% response by men to support an all women’s 
conference. 

The eighty-six women who responded was an indication of an effective campaign 
to promote this conference as a resource. Many of the women successfully completed the 
evaluation form and responded to various forms of promotionals. 

Ages 

The greater number that responded were those fifty-six and older. This group was 

also very responsive to the worship style and setting that was set that night. The second 


highest response group was the twenty-seven to forty age group. This group responded 
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well and showed great enthusiasm for the conference. The forty-one to fifty-five age 
group was the third highest in attendance while the twelve to seventeen age group was 
the fourth largest. One of the factors that gave this group great numbers in attendance was 
the fact that most parents who were in the twenty-seven to forty age group brought their 
children with them to the conference. This could mean, in the future, that the ARM group 
can pinpoint persons in the community between the ages of twelve and seventeen by 
targeting their parents in the age group between twenty-seven and forty. The researcher 
identified catchwords, clichés, and marketing statements that generated great responses 
from audiences. Examples are: companies used words like “low in sodium”, “lowers 
cholesterol”, or “low in sugar” to market cereal and other products to families who have 
children between the ages of twelve to seventeen. This scenario is the same; the ARM 
group can market resources the church has to offer to youth who fall in the age category 
of twelve to seventeen by using words the twenty-seven to forty age group would be most 
concemed with in reference to their children. Examples of this would be “the church is 
fun”; “children love this place”, “#1 hangout for youth”, and “the happiest church on 
earth”. Finally, the eighteen to twenty-six age group was the smallest in attendance. This 
group’s small participation may have been attributed to the day and time the conference 
was held. The conference was held on a Friday night, seven o’clock in the evening, which 
for this group, is the most planned out day and time of the week. Many people within this 
age group use this time for themselves and friends. This group usually finds themselves 
responding to the shows and extra curricular activity of the metropolitan city of Miami. 
The time and day alone could have conflicted with other plans. The ARM group felt that 


the following factors played a part in the turnout: 
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" Weather—it rained the entire day of the conference 
" Graduation—there were at least three major graduations going on the day of the 
conference 
" Post cards—these were mailed out within two days of the conference and most 
people did not receive them until the day of the conference 
= Ads-—the ad campaign was very expensive, hence prohibiting the ARM group 
from multiple promotionals; only one ad ran seven days prior to the conference 
* Flyers—many of these were passed out on foot rather than in newspapers 
The ARM group gave themselves an overall positive rating on the way in which 
they implemented the process taught to them by the researcher. Many believe that the 
strongest element of the campaign was the implementation process; people worked 
together and pulled equal shares of responsibility. The internal strategy worked well 
because the church was already a closely-knit unit by which people communicated 
internally. The thematic strategy worked well in that it was consistent with the overall 
goals and intentions of the conference. Ads and announcements complimented each other 
as flyers and commercials utilized the same words to catch a multi-generational 
audience’s attention. The external strategy was effective because 43% of all persons who 
responded had been impacted through an external source. The group felt that the external 
campaign could have been more effective if there was more time to promote and if 
financial resources were greater. 
The researcher was very pleased with the results for it gave direction as to how 


the ARM can most effectively impact the church and community. 
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Conference Evaluation 


Please take a minute to help us make Martin Memorial the #1 hangout every day. 
1. I was greeted warmly when I arrived today. Agree Disagree 
2. lama visitor member of Martin Memorial. 


3. I heard about tonight’s “Women on Fire” worship experience through a: 


flyer phone call friend radio 
church announcement other marketing 
4. Tama male female 


5. My age range is: 


12-17 18-26 27-40 41-55 56-older 
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Biblical Teaching Perspectives of Contemporary Communications 
Noah is the first evangelist up for discussion. The Genesis story is taken into 


account as the first model. 


“When men began to increase in number on the earth and 
daughters were born to them, the sons of God saw that the 
daughters of men were beautiful, and they married any of them, 
they chose. Then the Lord said, My spirit will not contend with 
man forever, for he is mortal. Man’s days will be a hundred and 
twenty years. The Nephilim were on the earth in those days and 
also afterward when the sons of God went to the daughters of men 
and had children by them. They were the heroes of old, men of 
renown. The Lord saw how great man’s wickedness on the earth 
had become, and that every inclination of the thought of his heart 
was only evil all the time. The Lord was grieved that he had made 
man on the earth, and his heart was filled with pain. So the Lord 
said, I will wipe mankind, whom I have created, from the face of 
the earth, men and animals and birds of the air for I am grieved 
that I have made them. But Noah found favor in the eyes of the 
Lord.” 


It is important to understand the need for evangelism. Greater is the need to 
evangelize in a contemporary manner. In the context of Noah’s day, the evil of the world 
had consumed the people. This was to the point that God did not want to fellowship or 
“contend” with humans any longer. Religious communication must be able to draw those 
who have drifted away from the presence of God. 


Chapter 6: Noah did everything just as God commanded him. The 
Lord then said to go into the ark, you and your whole family, 
because I have found you righteous in this generation. Chapter 7: 
Take with you seven of every kind of clean animal, a male and its 
mate, and two of every kind of unclean animal, a male and its 
mate, And also seven of every kind of bird, male and female, to 
keep their various kinds alive throughout the earth, Seven days 
from now I will send rain on the earth for forty days and forty 
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nights. I will wipe from the face of the earth every living creature I 
have made. And Noah did all that the Lord commanded him.’ 


The second part of the Noah epic points to the act of obedience on behalf of the 
evangelist. The evangelist in this particular text is Noah. He has been given a divine 
mandate from God to first build a particular vehicle to house and transport those he will 
evangelize. Next, he has been given a direct roster for those who are to be evangelized; 
this points to the notion that God already knows those who will make it on the ark. God 
predetermined who would receive salvation. This was a divine selection. God gave 
specific types of animals to be saved on the ark. One can tell by this story, God’s 
communication with Noah was detailed and descriptive as to what God wanted on the ark 
and what God did not want on the ark. The researcher contends two notions from this 
story. 

If God was not clear in his communication with Noah, Noah would have not been 
totally obedient to God. 
If God was vague with Noah, Noah would have been vaguely disobedient to the will 
of God. 
The researcher believes that it was the communication of God to Noah that unlocked an 
important concept of church leadership. This was the concept of predetermined 
evangelism. 

Noah was given specific orders as to whom and what was to board the ark. Those 

species, persons and animals God stipulated was pinpointed to board, nothing more and 


nothing less. This shows that Noah had to be able to choose the right ones. Since Noah 


1Gen. 6:22; 7:2-5 NIV 
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was not a zookeeper, he had to be intentional about how he would catch the rabbits 
versus the elephants. 

As a hunter growing up in South Carolina, the researcher hunted rabbits and 
squirrels. There was a different strategy that was used for each. On days the researcher 
went deer hunting, he had to practice more patience than any other. Even the way he 
dressed was very important to him having a successful hunt. In the area of 
communication, each animal has a specific call. Some call it the call of the wild. This 
call is the way animals communicate with one another. For a hunter, it was also the way 
the hunter communicated with the hunted. In Christianity, the hunter is the Christian; the 
lost soul is the hunted. 

The researcher contends that Noah had to know how to gather in particular 
animals requested by God. The tool of evangelism was learning how to attract exactly 
what God commanded. Rick Warren states, “For your church to be most effective in 
evangelism, you must decide on a target. Discover what types of people live in your 
areas, decide which of those groups your church is equipped to reach, and then discover 
which styles of evangelism best match your targeted group. While your church may never 
be able to reach everyone, it is especially suited to reaching certain types of people. 
Knowing who you are trying to reach makes evangelism much easier.” 

The researcher contends that Warren’s theory can be taken a step further by 
deciding exactly how one will communicate with the culture or group. It is one thing to 


see what people like and how they are impacted by variables in the community, but it is 


Warren, The Purpose Driven Church, 195. 
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even more effective to decide how you can meet them where they are through 
communication. 

This is the Matthew account of the disciples’ call. As Jesus was walking beside 
the Sea of Galilee, he saw two brothers, Simon called Peter and his brother Andrew. 
They were casting a net into the lake, for they were fishermen. “Come, follow me,” Jesus 
said, “and I will make you fishers of men. * One can easily look at the context to which 
Jesus is engaged in and how important his communication would be to the call of the 
disciples. First, he is down by the Sea of Galilee. The fishing industry in Galilee was the 
most important business in the town. The industry flourished because there was such an 
organized cooperation between the fishing business and the town people. In order for 
Jesus to stimulate a response from these disciples, there had to be a clear line of 
communication and what Jesus was really asking of them. To these fishermen, Jesus had 
to talk in fishing terminology in order to connect the disciples to the great task of 
discipleship. 

The story comes from John chapter four. 

Now he had to go through Samaria. So he came to a town in 

Samaria called Sychar, near the plot of ground Jacob had given to 

his son Joseph. Jacob’s well was there, and Jesus, tired as he was 

from the journey, sat down by the well. It was about the sixth hour. 

When a Samaritan woman came to draw water, Jesus said to her, 

“Will you give me a drink?” His disciples had gone into the town 

to buy food. The Samaritan woman said to him, “you are a Jew 

and I am a Samaritan woman. How can you ask me for a drink?” 

For Jews do not associate with Samaritans. Jesus answered her, 

“If you knew the gift of God and who it is that asks you for a drink, 

you would have asked him and he would have given you living 

water.” “Sir,” the woman said, “you have nothing to draw with 


and the well is deep. Where can you get this living water? Are you 
greater than our father Jacob, who gave us the well and drank 


3Matt. 4:18-19 NIV 
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Jrom it himself, as did also his sons and his flocks and herds? 

Jesus answered, “Everyone who drinks this water will be thirsty 

again, but whoever drinks the water I give him will never thirst. 

Indeed, the water I give him, will become in him a spring of water 

welling up to eternal life.” .. . Just then his disciples returned and 

were surprised to find him talking with a woman. But no one 

asked, “What do you want?” or “Why are you talking with her?” 

Then, leaving her water jar, the woman went back to the town and 

said to the people, “Come, see a man who told me everything I 

ever did. Could this be the Christ?” They came out of the town and 

made their way toward him.* 

This story is a prime example of how important contemporary communication 
really is. Notice first, Jesus in the text meets the Samaritan woman where she is. The 
Samaritan well was the place where the Samaritans worshipped because of the legacy of 
Jacob. This well was the place that Samaritans had come to highly regard. Jesus, 
however, opens up his communication with her by addressing the human need for water. 
This is appropriate because it generates an immediate response from a woman who was 
accustomed to gathering water for her family. The discourse between Jesus and this 
woman shifts from physical water to where one is to worship in the days to come. Jesus 
knew how to break through gender and cultural differences to better facilitate forward 
kingdom movement. In contemporary communication the kingdom is always first and 
foremost in the reproduction of saints and witnesses for God. It is the kingdom that 
reveals itself through man as a true mandate of redemption. 

Take note of the Samaritan woman’s comments to the people of the city. “Come 
and see a man who told me everything I ever did. Could this be the Christ?” This woman 


invited people to come and get a glimpse of what she clearly believed to be the kingdom 


of God. She even questions the encounter with the holy one by saying, “Can this be the 


“John 4:9-27 NIV 
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Messiah?” The response of the people after hearing this proclamation is that they made 
their way out of the town towards Jesus. It was the enthusiasm by which this woman 
proclaimed Jesus that made people respond to the call. Her language was clear and her 
communication was specific as to what resource this so called messiah would be able to 
add to the life of those who came. 

The Book of Acts records the story of the Apostle Paul who during one of his 
missionary journeys entered the city of Athens. Here, Paul was forced to contemporize 
his message so that it would become relevant to those who needed to hear the good news. 
This is a prime example recorded in Acts of how the church must be willing to meet 
people where they are in order to effectively communicate the message of the cross and 
the valuable resources it has to offer. 


“While Paul was waiting for them in Athens, he was greatly 
distressed to see that the city was full of idols. So he reasoned in 
the synagogue with the Jews and the God fearing Greeks, as well 
as in the market place day by day with those who happened to be 
there. A group of epicurean and stoic philosophers began to 
dispute with him. Some of them asked, ‘what is this babbler trying 
to say?’ Others remarked, ‘he seems to be advocating foreign 
gods.’ They said this because Paul was preaching the good news 
about Jesus and the resurrection. Then they took him and brought 
him to a meeting of Areopagus, where they said to him, ‘may we 
know what this new teaching is that you are presenting? You are 
bringing some strange ideas to our ears, and we want to know 
what they mean.’ All the Athenians and the foreigners who lived 
there spent their time doing nothing but talking about and listening 
to the latest idea. Paul then stood up in the meeting of the 
Areopagus and said: ‘men of Athens! I see that in every way you 
are very religious. For as I walked around and looked carefully at 
your objects of worship, I even found an altar with this inscription: 
TO AN UNKNOWN GOD. Now what you worship as something 
unknown I am going to proclaim to you.” 


> Acts 17:16-23 NIV 
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This particular scripture shows the ingenious way of proclaiming the gospel in a 
relevant form that a particular audience would understand. Communication is key; how 
we communicate, what we communicate and when is the right time to communicate, are 
all important points to understand in effective ministries. Take note of the following 
processes the Apostle Paul went through in order to impact the Athenian community with 
the gospel. 

First, Paul had to be willing to address the distasteful practice of idol worship 
in the city. 

Next, Paul had to be willing to promote the gospel he stood for in the 
synagogue day by day. 

Paul had to be willing to mobilize the gospel from the synagogue to the 
market place then to the meeting of the Epicureans. 

Paul also had to be willing to study the context of the city, the worship and the 
people who were impacted by the life style. 

Finally, in order to impact the Athens community with the gospel, Paul had to 
start with what they were used to; the statues. 

When one looks at the need for contemporary communication from a church 
perspective it is important to find out where there has been a breakdown in practices 
throughout the ages. As we address the disconnect throughout a church’s history, one 
must decide to promote itself and its gospel from the synagogue to the market place. A 
church must be willing to intersect and transcend cultural norms within a community in 
order to bring recognition and exposure to the ministries and resources it has to offer. 


Churches must meet people where they are. As Paul did in the Athenian community, 
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churches must be willing to also promote their resources accented by the power of God 
within any culture. 

Later, the Apostle Paul transcribes a written formula for contemporary dialogue 
within a community surrounding a church. In the first letter of Corinth, the Apostle Paul 
addresses the need for effective communication and witnessing to those who are outside 
of the ark of God. First Corinthians, Chapter 9, gives a notion that as a disciple of Christ, 
one should have the ability to connect with the various groups of people who need to be 
ministered to by the church. 

“Though I am free and I belong to no man, I make myself a slave 

to everyone, to win as many as possible. To the Jews I became like 

a Jew, to win the Jews. To those under the law I became like one 

under the law (though I myself am not under the law), so as to win 

those under the law. To those not having the law, I became like one 

not having the law (though I am nat free from God's law but am 

under Christ’s law), so as to win those not having the law. To the 

weak I became weak, to win the weak. I have become all things to 

all men so that by all possible means I might save one. I do all this 

for the sake of the gospel that I may share in its blessing.”® 

In this particular text, it is clear that the Apostle Paul was willing to promote the 
gospel in unusual ways. This is a prime example of how versatile the ministry had to 
become in order to save many. The Apostle Paul was willing to communicate the gospel 
in various ways. To a slave, he would communicate in a slave appropriate manner. To 
Jewish members of the community, Paul was willing to utilize Jewish theology and 


philosophy to save those who were deeply entrenched in Jewish culture. To those who 


were under the law of the land, both religious and secular mandates, the Apostle would 


© Cor. 9:19-23 NIV 
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find appropriate systematic strategies to communicate the love and power of God. An 
example of that is the letter of Philemon. 


“Therefore although in Christ I can be bold and order you to do 
what you ought to do, yet I appeal to you on the basis of love. I 
then, as Paul an old man and now also a prisoner of Christ Jesus. 
I appeal to you for my son Onesimus, who became my son while I 
was in chains. Formally, he was useless to you, but now he has 
become useful both to you and to me. I am sending him who is my 
very heart back to you. I would have liked to keep him with me so 
that he could take your place in helping me while I am in chains 
for the gospel, but I did not want to do anything without your 
consent so that any favor you do will be spontaneous and not 
forced. Perhaps the reason he was separated from you for a little 
while was that you might have him back for good. No longer as a 
Slave, but better than a slave, as a dear brother he is very dear to 
me but even dearer to you both as a man and as a brother in the 
Lord. So if you consider me a partner, welcome him as you would 
welcome me. If he has done you any wrong or owes you anything, 
charge it to me. I, Paul, am writing this with my own hand, I will 
pay it back not to mention that you owe me your very self. I do 
wish, brother, that I may have some benefit from you and the Lord; 
refresh my heart in Christ, confident of your obedience. I write to 
you, knowing that you will do ever more than I asked.”” 


Here Paul is communicating with Philemon a dear brother in ministry who has lost a 
slave. Paul who has comforted and restored the slave is sending him back; hence 
ministering to both the slave and the master. Paul says it clear, “this time receive him not 
as a slave but as a brother”. This affirms Paul’s ability to communicate with the 

oppressed as well as the oppressor. When one looks at the modern day church, the church 
must be able to communicate with all facets of the community; the oppressed and the 
oppressor, the haves and the have nots, the homeless and the millionaires, for all groups 
within the context of a community can benefit from the power of the cross. 


"Phil, 8-21 NIV 
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